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Making an Action Plan
5 Strategic Questions for 
Change Agents & Allies

Strengthen Your Awareness:
Where can I go to strengthen my own awareness? What resources / people can 
support my journey?

Embrace Self Reflection:
What biases or pockets of misunderstanding do I want to unpack to be a stronger 
ally and change agent?

Share Your Story:
What elements of my own story can I develop and share to effect change?  
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Focus Your Impact:
Where do I want to focus my impact in the coming year? 

Leverage Workplace Spheres of Influence: 
How will I use my potential, power, and experience to  create movement-making 
impact. 
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