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Briana Brophy
She/Her

Staff II Technical Program Manager

Co-lead,

Global LGBTQ+ Benefits Liaison

Cali Chin
She/Her

HR Management Partner

Co-lead,

Global LGBTQ+ Benefits Liaison

Laura Folks
She/Her

HR Advisor

Co-Founder, Lead

PRIDE@VMware Austin

Co-Founder, Central Texas Pride 
Network

Wendy Macias

She/Her

Director, AMER Benefits

Pride Ally
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Survey

Definitions 
ERG vs. BRG

ERGs as Culture Builders
Avengers are stronger than Iron Man alone

How BRGs bring Business Value 
Iron Man brings tangible value to the Avengers  

Ask the sidekick!  

Review
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Tell us about what you are doing! 

How does your affinity group identify?
Employee Resource Group (ERG)

Business Resource Group (BRG)

How much time does your group spend on the following business impacting 
items?

Culture Building

Education

Change Management

Does your group have an established relationship with internal partners 
such as Benefits, Marketing, Comms, etc?

https://api.cvent.com/polling/v1/views/survey/593304/context/ebb56bb7-2680-304a-8ebe-1c727704e14a/question/ca80c11e-ec83-4007-a6e2-8ca121f7749f?type=SECURE&token=7d7aa789014ff6eabe503b331bd400b2:d7a8255f481b63835744de6fffde4eb2
https://api.cvent.com/polling/v1/views/survey/593306/context/06ae9c5c-57a7-3bf2-8c58-b8db963dee76/question/ff7546d9-9257-48ee-8525-649bded6be36?type=SECURE&token=205b1b72a4618ebeebf077f60fa093a8:a9693dea30a078b24f17640a678b3eb1
https://api.cvent.com/polling/v1/views/survey/593308/context/c1e59b88-2c47-3e09-b9f2-4a05d387db7d/question/80d88b5d-178a-41e1-bf94-edcb90f84113?type=SECURE&token=ac76934d56df090be4dd3e92b383f005:fafadd99a3143395d99c6de990884c22
https://api.cvent.com/polling/v1/views/survey/593310/context/8c755b75-9e46-3680-97ca-7d61b0106054/question/ada0d5d5-22e2-46b9-ac7f-84f541a6f390?type=SECURE&token=9551bd4ff14f1741ffcd1aed4c0fbc4b:ca244f7adf63bf5915c5d34f62aa985b
https://api.cvent.com/polling/v1/views/survey/593311/context/a73bc20f-5129-3de8-b29a-fee7b2e82d53/question/4e0ae7e4-e677-49e0-a6f4-2690ce188349?type=SECURE&token=91b6ad5b3df6c75de5546ec2eb98de0a:a16ba5a7e6662fdc9840b26d3531887c
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Employee Resource Groups (ERG) vs. Business Resource Groups (BRG)

Definitions
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�‡Psychological safety

�‡External company presence

�‡Sense of community

�‡Ally inclusion 

Activities

�‡Social Events

�‡Building culture through visibility

�‡Volunteerism 


