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everything we do
is in service of

helping all families
discover the joy
of everyday life



Our Diversity & Inclusion Ecosystem

Guest
Experience

Work
Environment

Workforce
Diversity

Societal
Impact

Product
Assortment

Marketing

Equitable
Accommodations

Supplier
Diversity

Compliance
& Reporting

Inclusion
Acumen

Accountabilities
& Incentives

Employment
Brand

Business
Councils

Diverse
Hiring

Diverse
Retention

Business
D&I Teams

Partnerships

Philanthropy

Legislative
& Social Issues

Owned by
Business Unit

Owned by
D&I Team

An inclusive guest experience where 
all dimensions of difference are 
valued and represented, and where 
guests feel a sense of belonging at 
Target.

Safe, inclusive work environments 
where all dimensions of difference are 
valued and represented, and where 
all team members feel welcomed 
and able to bring their authenticity to 
deliver results.

A diverse workforce where there is 
equity in hiring, development and 
advancement regardless of a team 
member’s dimensions of difference.

Leveraging our influence to reduce 
disparities and champion societal 
impact in order to help communities 
thrive.

Diversity and inclusion is an enterprise capability that multiplies “ ”value at the intersections of culture, talent and business.



evolution aligns
purpose with action

Leaning into a New Purpose & Path
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Safe and inclusive work environments where all dimensions of difference are 
valued and represented, and where all team members feel welcomed and able 
to bring their authenticity to deliver results

Bringing to life our core values – being bold in our 
authenticity, standing for love and common care, 
fostering inclusion – is about finding strength 
and purpose in our differences, not despite 
them. It is about putting heart into who we are 
and what we do to be the best for each other, 
our guests and our communities. It is about 
going all in to create moments in which we all 
– every one of us – discover the joy of belonging.
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Build Bridges

The quality of the connections is the key to quality itself.“ ”

Evolve Community Moments

Andie Olthoff
Principal, Community Engagement
 Strategy & Operations (Enterprise)

Joshua Beasley
Project Lead
Visual Merchandising (Enterprise)

Skills-Based Volunteering for Community Partners

Evolve Internal Partnerships

“The Mix” Intersectional Programming

Julia Anim
African American Business Council
Merchandising (Enterprise)



It’s not United Colors of Benetton...it’s a business imperative.“ ”

Build External Partnerships

Twin Cities LGBTQ Workplace Council

Kevin Wong
Project Lead
Merchandising (Enterprise)

Christopher Jordan
Principal, ERG Engagement

 Legal (Enterprise)
Develop Leaders

Highlight Actionable Information

Alyssa Nayyar
Project Lead
Corporate Security, U.S. (Enterprise)

LGBTQ+ Global Travel Guidelines



You must lead the way if you expect others to own their accountability.“ ”

Engage Sr. Leaders ThoughtfullyPipeline Talent

Quarterly Progress ReportingFormal Role Definitions & Expectations

Amy Juhl
Co-Chair
Sourcing (Enterprise)

Colby Cartledge
Co-Chair
Strategy & Innovation (Enterprise)

Alexis Kantor
Executive Co-Sponsor

 PD+D (Enterprise)
Lead the Way

Joseph Jacobs
Co-Chair
PD+D (Enterprise)

Rick Gomez
Executive Co-Sponsor
CMO (Enterprise)



Wrapping It Up: A Blueprint for Evolution

Identify Gaps & Pipeline Talent

Align to Company Purpose

Meet Others Where They Are

Leverage the Power of Ecosystems

Be a Strong Ally for Other ERGs

Be the Hero of Your Own Story


