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everything we do
is in service of
helping all families
discover the joy
of everyday life
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Our Diversity & Inclusion Ecosystem

Guest
Experience

Work
Environment

Workforce
Diversity

Societal
Impact

Aninclusive guest experience where
all dimensions of difference are
valued and represented, and where
guests feel a sense of belonging at
Target.

Safe, inclusive work environments
wherealldimensions of differenceare

¢ valued and represented, and where

all team members feel welcomed
and able to bring their authenticity to
deliver results.

A diverse workforce where there is
equity in hiring, development and
advancement regardless of a team
member’s dimensions of difference.

Leveraging our influence to reduce
disparities and champion societal
impact in order to help communities
thrive.
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Product Compliance Diverse .
Assortment & Reporting Hiring Partnerships
. Inclusion Diverse .
Marketing Acumen Retention Philanthropy
Equitable Accountabilities Business Legislative
Accommodations & Incentives D&l Teams & Social Issues
Supplier Employment
Diversity Brand
Business
Councils

66 Diversity and inclusion is an enterprise capability that multiplies 99
value at the intersections of culture, talent and business.
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Leaning into a New Purpose & Path

Guest Work Workforce Societal
Experience Environment Diversity Impact
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Safe and inclusive work environments where all dimensions of difference are
valued and represented, and where all team members feel welcomed and able
to bring their authenticity to deliver results

evolution aligns
purpose with action

Bringing to life our core values — being bold in our
authenticity, standing for love and common care,
fostering inclusion — is about finding strength
and purpose in our differences, not despite
them. Itis about putting heartinto who we are

and what we do to be the best for each other,

our guests and our communities. It is about
going all in to create moments in which we all

— every one of us — discover the joy of belonging.
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. . Andie Olthoff
Build BrldgeS Principal, Community Engagement

Strategy & Operations (Enterprise)

Evolve Community Moments Evolve Internal Partnerships

Skills-Based Volunteering for Community Partners “The Mix™ Intersectional Programming

Joshua Beasley
Project Lead
Visual Merchandising (Enterprise)

Julia Anim
African American Business Council
Merchandising (Enterprise)
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ngp The Mix: Building a Community (Cross-Council Event)

When Wednesday, September 19, 2018
2:00 PM - 3:00 PM
w ada) @
Add to my calendar
Where  TPN-240
Category  Diversity & Inclusion
About this event
Come join “The Mix. a on" (rebranded from The Let's Get Real Series) to participate in an interactive activity surrounding community
building and awareness nds on activity will be followed by a discussion. Please g to participate and engage in the activity

wards, Our
may face in and out of the

66 The guality of the connections is the key to quality itself. 99




Christopher Jordan
Develop Leaders Principal, ERG Engagement

Legal (Enterprise)

Build External Partnerships Highlight Actionable Information

Twin Cities LGBTQ Workplace Council LGBTQ+ Global Travel Guidelines

Kevin Wong
Project Lead
Merchandising (Enterprise)

Alyssa Nayyar
Project Lead
Corporate Security, U.S. (Enterprise)

& > C ¢ @ Secure | https//www.linkedin.com/groups/13601679

i Apps [ NewTab [ insideTGT - Home [ Accessories Director: [ Intimates Hosiery Sl & Files - OneDrive [§> LGBTA Leaders

e PD+D Operations Support — March 21 at 11:28 AM
=1 LGBT Travel Guide -- Corporate Security Update

Conversations Jobs If you identify as LGBT, are traveling with a team member who so identifies, or lead a team who
- travels overseas, please review the latest guide issued by Corporate Security. Original posting
follows:
Kevin Wong ans 2w
K Senior Buyer in Merchandising, MBA Graduate, Former Management Co... Corporate Security Update

We have created an updated version of the LGBT Travel Security Guide and are sharing it with you.

. This guide is designed to help raise awareness around the additional risks LGBT travelers may face in
Brandlng Ou rselves certain parts of the world, offer some risk mitigation tips, and encourage team members to engage
Hi, ERG Leaders! As we begin to make ourselves more known in the community, what we call ourselves with th_e Travel Security team if they have _any concerns about their s?fEty in th_eir des'ﬁnation
is becoming more important (Steering Committee, Workplace Council, etc.). As we work on next steps countrles. We als? encourage allies Fo review Fhe document and to sit down with their LQBT
for the Ash Beckham speaking engagement (Oct 25th...more details to come), | think it'll be critical to traveling companions before departing and discuss how they can best support them while overseas.
show up with a logo (similar to Trenton Purdy's ask). | like how Paul Baagoe-Reed named us the Twin
Cities LGBTQ Workplace Council...for ease, would like to use this name more outwardly. Thoughts and Please reach out to travelsecurity@target.com with any questions or concerns.

concerns welcome!
Cheers,
Kevin Wong Show less

cc: Julie Guggemos, Alexis Kantor, Nadine Steklenski, Cuan Hanly, Liz Nordlie, Greg VanBellinger, Anna
Kornmann, Stephanie.Grotta, and Sarah Thorson
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66 't's not United Colors of Benetton...it's a business imperative. 99




Rick Gomez
Executive Co-Sponsor
CMO (Enterprise)

Alexis Kantor
Lead the Way Executive Co-Sponsor
PD+D (Enterprise)

Pipeline Talent Engage Sr. Leaders Thoughtfully

Formal Role Definitions & Expectations Quarterly Progress Reporting

Colby Cartledge Amy Juhl
Co-Chair Co-Chair
Strategy & Innovation (Enterprise) Sourcing (Enterprise)

Joseph Jacobs
Co-Chair
PD+D (Enterprise)

Coming Together in Pride

leadership team: principal

- You will guide volunteer teams to develop and execute projects and
o e A programming within a defined body of work that align to our strategy and

 Abitytodevelopsiong partnershipsvih provide moments of engagement for internal or external communities
peers to gain alignment and deliver results

our mission

our histores, both
10 address some of that hisiory
the U i ight f eactions to our

* Abiytomanage pofctteams

REQUIREMENTS
Project
 Minimum Exempt Leve 5 n good tanding
andwithsupport from curtent eader CoChairs vetyour pr You provide nput on annual Council  Youcoach Project Team Leads 0grow
agginstanestabis siraleqy, own assianed budoel for __and succeed in roject management

ed by the disruption

© Minimum 1 yearofTarget expeie @

et project team: lead

IMPETEN( ”
ECOSYSTEM = = You will lead a volunteer team to develop and execute at least one

ointedly polical demonstrations rife
play uring ou parade tis year.

* Abilty te ise ownershi ject . " .
© 88 alwin ol O el POl project for a defined focus area that aligns to our strategy and provides a
- '  Abity 0 define poject bjectives tactics moment of engagement for internal or external communities
® ERGs are Executive-sponsored ‘and success measures

* Abiitytoeserisesoundjudgmentandwork
toward adeadine.

of belonging.
WORKLOAD
© Minimum 1yearterm
REQUIREMENTS donshi Project Team Leadership

101020 hours per month
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66 You must lead the way if you expect others to own their accountability. 99




Wrapping It Up: A Blueprint for Evolution




