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1. Expand your ERG marketing program 

2. Ways to incorporate Intersectionality

3. Taking your ERG marketing Global

Take-Aways



What is an ERG?



Why are ERG’s Important?

Guidance

Community

Events

Mentorship

Equality



Salesforce ERGs



“Outforce brings together employees who are allies of equality in 
sexual orientation and gender identity. We promote an open and 
inclusive culture that empowers employees to bring their whole, 
authentic selves to work every day. Outforce also educates our 
Salesforce ecosystem on how diversity and inclusion create business 
success. We are out and proud, LGBTQ+ (Lesbian, Gay, Bi-Sexual, 
Transgender, Queer) members and allies , and we celebrate our pride
all around the world.”



Brief History - Outforce

Salesforce’s First ERG

• Formed in 2010

• 2011: Logo Created and First LGBT Dreamforce Party

• 2012: Officially became a Salesforce Ohana Group

• 2013: Outforce ANZ - First Regional Group created outside of San Francisco

• 2013: First Delegation sent to Out & Equal

• 2018: 4200+ Members

• 2018: Plan 28 prides globally



ERG Marketing



ERG Marketing - Branding

Develop Your Brand

Mission Statement

Brand Guidelines

Goals

Your Audience

Stay on Brand

Consistent Creative

Logo   |   Color   |   Imagery   |   Copy  

Similar Messaging Across Channels

Email   |   Social   |   Print   |   Text   |   Events

Recurring Programs

Events   |   Campaigns 



Expand Your Marketing Program



Getting Started

Goal
• Main Purpose of your plan 

Objectives
• 3-5 tangible items that will help you achieve 

your main Goal

Target Audience
• Outline demographics/personas 

Create a Communications Plan

Calendar or Schedule
• Evaluate the audience’s flow through all 

channels 

Methods or Channels
• Email, Social, Print, Media, Etc.

Attach Creative Materials
• Copy Samples

• Branding Guidelines

• Image Repository



Pride Communications Schedule Sample

6/1/2018

6/8/2018

6/12/2018

6/18/2018

6/20/2018

6/25/2018

6/26/2018

Email – Invite 1

Social – Invite 1

Media – Lobby Displays Live

Email – Invite 2 

Social Invite 2

Event Promo - Lobby

Social – Contest Launch

Email – Event Details

Email – Contest Winners 

6/27/2018

6/28/2018

6/30/2018

Email – Reminder

Social – Reminder

SMS - Reminder

SMS – Day of Reminder

SMS – Line Up CTA

SMS – Thank You

Email – Follow Up & Survey



Social Text

Events Print Media

Multi-Channel Implementation

Email



Email



Email

• What does your Email program look like?

• How do I send?

• Build a Template

• Data

• Sender Profile/Alias

Getting Started



Email

• Decide your cadence

• Create Content
• ERG News 

• Event Schedule

• World/Community News

• Recurring Features
• Employee Spotlights, LGBT Term, Gif of the month, etc

• Be Creative!

Newsletters



Email

• Group & Company Announcements

• World Events and Political Content 

• Education & Allyship

• Event Related
• Invitations
• Registration Increase up to 300%

• Reminders & Confirmation

• Follow Ups, Thank You, Surveys

Other Types



Email

• Custom Imagery
• Template Refresh

• Personalization

• Dynamic Content
• Data-Driven

• Global Reach

• Improved Segmentation

• Improve Engagement
• Subject Line Optimization

• Testing

Advanced



• Keep it Internal
• No need to worry, though some companies have restrictions on MASS Emails internally

• Externally, make sure to follow CAN-SPAM regulations for Email

• Check your local regulations if based globally

CAN-SPAM Regulations

https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business


Social & Marketing Materials



Social/Intranet

• Social at the Workplace
• Intranet, Employee Boards, Internal Sites

• Create a Group page
• Include Resources for your group
• Calendars, contact information, relevant links 

• Global and Regional Presence?

• Align messaging across channels and update regularly

• Posts
• Events

• ERG Success Stories

• World News

• Tag other groups 

• Run Contests



Marketing Materials

• Event Flyers

• SWAG
• Stickers 

• Shirts

• Temporary Tattoos

• Content for Allies
• Define Terms in your community



Events



Events Marketing

• Create recurring Events/Programs
• Ex: Pride, meetings, Ally Month, holiday party

• Encourage Participation
• Email Invites, Reminders, Surveys

• Social Posts 

• SMS Opt-In 

• Mini Events with in-person activation

• Promotional Materials

• Contests

• Displays & Screens

• Partner with other ERG’s and groups *

• Think Globally *



Extra Tips



• Tap Resources Around You
• Coworkers with expertise in specific areas

• Create a team with formalized roles

• Executive Marketing
• Great way to improve acceptance and visibility for your group

• Get an Executive Sponsor

• Use Specialized and personal communications

Extra Marketing Tips



Intersectionality
the complex, cumulative way in which the effects of 
multiple forms of discrimination (such as racism, sexism, 
and classism) combine, overlap, or intersect especially in 
the experiences of marginalized individuals or groups



Importance of Intersectionality in ERG

• Allyship across the board

• Increased Understanding & Education

• Promote Inclusivity and Equality for All

• Connect and learn about different experiences



Incorporate Intersectionality

• Events
• Film Screenings

• Panels

• Mixers

• Joint Calendar of all your company’s ERG events

Events

+ + +

Qwohana+



Incorporate Intersectionality

• Use Content relevant to all groups involved

• Promote Allyship between groups

• Discourages group isolation and encourages cross group membership

Co-Marketing



Going Global



Scalability

• Establish Global Leadership
• Where do we need representation?

• Encourage creation of local leaders

• Schedule recurring meetings

• Stay Organized!



Global Goals

Awareness Acquisition

Onboarding
Engagement

Retain

Reactivation
Establish a strategy to reach your global goals



• Keep your Messaging and Branding consistent globally and regionally
• Copy Library, Templates, Branding Guidelines, Image Libraries, Word Banks

• Create personalized messaging

• Timing

• Cultural Barriers/Knowing the Global Landscape

• Streaming Events

Global Marketing
Engaging Globally
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