Welcome to Out & Equal
2011 September Town Call

Be sure to dial into the
audio portion of the conference

1-866-740-1260 (U.S. & Canada)
Online: www.readytalk.com, Join a Meeting

Participant Access code: 6946500

Welcome! Your line will be muted and this session
will be recorded for our archives!
ML\EQLLAL Want to sponsor the 2011 Out & Equal Town Calls - contact us!

Announcements

October 5 - Professional Networking Webinar hosted by CareerLink

October 10 — Online summit registration and housing closes!

October 13-16 — O&E attending OutServe Conference in Las Vegas

Oct 20 - October Town Call — Developing an LGBT Supplier Diversity Program

open until October 10!)

Check www.outandequal.org for more info on:
— Upcoming & Archive Training - http://www.outandequal.org/training-programs
Regional Affiliates - http://www.outandegual.ora/regional-affiliates
— Employee Resource Groups - http://www.outandequal.ora/resours
— CareerLink - http://lgbtcareerlink.com/
Summit 2011 - http://outandequal.org/summit-2011
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Oct 25-28 — Annual Workplace Summit, Dallas (Online registration & hotel booking

9/29/2011

September Town Call
Business of Change Update

Presenters:

AnnMarie Roldan (SF RA and Mix, Mingle, Give) - ABR5@pge.com
Masen Davis (TLC and Mix, Mingle, Give) - masen@transgenderlawcenter.org
Chris Crespo (EY and O&E Summit volunteers) - chris.crespo@ey.com
Dani Siragusa (O&E Summit volunteers) — DSiragusa@OutandEqual.org
Dave Bueche (O&E, Senior Manager, Development — Dbueche@OutandEqual.org
Judi Baker (O&E Senior Associate, BoC Coordinator) — jbaker@outandequal.org
Justin Tanis (Director of Communications) — jtanis@outandequal.org

Moderator: Pat Baillie, Associate Director of Training
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ReadyTalk Features

P Phone lines are muted
Pat Baille i Ask questions by using the
[rrem—— chat feature
Chat is seen by the all the
presenters

Technical problems, raise your
hand and check the chat box!

Cut & Paste links from chat

o Polling — select an answer,
submit and see results
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Poll

» Do you work for a corporation or a hon-
profit?
— Corporation
— Non-Profit
— Not applicable
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Polls

* Do you currently have sponsorships or
partnerships with corporations/LGBT
non-profits?

—Yes
—No
— Not applicable

I 3
M\.\;EQLIAL Want to sponsor the 2011 Out & Equal Town Calls - contact us!

9/29/2011

Polls

« My company has a high priority around
Corporate Social Responsibility and
working with the LGBT Community.
(strongly agree to strongly disagree)
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Setting the Stage

Justin Tanis, Director of Communications at Out & Equal
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Corporate Rationale

* CSR = Corporate Social Responsibility

« Competitive advantage

* More than grants/foundations

« Opportunity to impact in a positive way for change

« Trying to find best practices to invest in LGBT movement
http://www.gillfoundation.org/what-we-
do/engage-donors/business-of-change

Business of Change Report, 2009
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Non-profit Rationale...

» Mission focused
* Support in
— Economic Factors
— Visibility Factors
» Connecting with Corporations

Business of Change Report, 2009
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What Corporations can provide....
Corporations priorities

— Increase employee job skills
— Brand recognition/community visibility
— New markets
« What they have available
— Product Donations
— Pro bono professional services — legal, HR advice
— Facilities (meetings/in house printing/multimedia)
— Training programs
How they increase employee engagement
— Corporate matches
— Volunteer hours
* Accessto
— Other corporations and resources
— Government (local, state, national)  Business of Change Report, 2009
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Mutual Win Case Studies

Corporate Nonprofit Option Case Study Project
Volunteering engages employees People resources available + chance to ErEnEEl Chevron/Pan American Development  $450,000
create allies Foundation's Haiti disaster relief
Attract & retain employees Provide education on best practices on Joint Events Credit Suisse/Lambda Legal 5 major fundraising
LGBT inclusion + community pulse events
) ) Pro B D & LeBouef/In the Lif Archi
Increase Employee skills Pro bono work for key projects ro Bono EEya il e renves
. " Volunteers Ernst & Young/ Out & Equal Summit Staffing
Product visibility Gifts of goods for events & space/ & 4 J
equipment increase value of nonprofit Research IBM/GLAAD Latin American
Barter use of equipment/facilities Defer budget costs of production for ! - '"f'“e‘"ces !
(printing/meeting space etc) for events, printing programs and having Collaboration Polo Ralph Lauren/Harvey Milk High Fashion Design for
sponsorship dollars larger meetings & office space needs School Youth
State of the art multimedia equipment  Creation of quality collateral for the CootsiBopation ai{;é':g BetndationCentarion Meals for Elders/Youth
and professional graphics & media organization while teaching about social
staff networking/digital messaging Goal Synergy Time Warner/Point Foundation Scholarships
Business of Change Report, 2009 Business of Change Report, 2009
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Development Perspective Development Perspective

Recommendations for reaching out ) )
to potential corporate partners Recommendations for reaching out
to potential corporate partners
1.  Know your prospective company before approaching
) Research (he S gl‘vmg prioriies 4. Create partnerships by networking & relationship building
= Try to identify where potential $$ may be
* Personal introductions always best; identify organizational connections
2. Strike while the iron is hot
* Have talking points/pitch ready and website materials easily accessible 5. Berealistic about what is possible

* First time corporate donors may only be interested in providing in-kind support
3. Present clear BENEFITS to corporate donors

= E.g., tiered list of what they can expect from their sponsorship
* Present a clear business case for giving

* Corporate giving accounts for just 5% of charitable donations

Dave Bueché

Dave Bueché
Senior Manager, Development

Senior Manager, Development
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Poll Putting partnership into action
Case Study #1

» Do you as a corporation or as a non-profit,
have or use these BoC options:
— Financial support
— Volunteers time
— Donation of Goods

wi

— Doing Joint Events AnnMarie Roldan Masen Davis
. . San Francisco Regional Affiliate Transgender Law Center
— Offering Pro Bono Services Mix, Mingle, Give Event Mix, Mingle, Give Event

. ABRS e.com masen@transgenderlawcenter.org
— Supporting Research
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San Francisco R C
Regional Affiliate : LGBT Professional Fundraiser

Thirteen great companies coming

togsther to support three great causes.

» Corporations working together \ Date: Thursday, June 2, 2011
» Concept behind Mix, Mingle, Give ‘
» What are the goals/objectives

* How do you do it?

GUESEQUAL

San Francisco

AnnMarie Roldan
Bay Area
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Transgender Law Center Putting partnership into action
Case Study #2
* Defining the need

» Making connections

 Creating opportunities
* How did the connections help the mission?
» Reflections on process

TRANSGENDER LAW CENTER
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- ‘ Chris Crespo Dani Siragusa
Y- Ernst & Young volunteers O&E Summit
L chris.crespo@ey.com DSiragusa@OutandEqual.or

Masen Davis

Ernst & Young Perspective Out & Equal Perspective

» Corporate Goals/Values + Defining the need

« Establishing the program " » Making connections

» Connecting with a non-profit » Creating opportunities
* Running the program Running the program

Chris Crespo Dani Siragusa

El| ERNST & YOUNG

Quality In Everything We Do
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Judi Baker Justin Tanis

Please bookmark the following sites and join us on the web:

Website: LGBTBusinessOfChange.org
Facebook: on.fb.me/BusinessOfChange
Twitter: http://twitter.com/BusinessofC
LinkedIn: http://linkd.in/BofCLinkedIn
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Discussion/Questions Closing Comments
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Presenters:

AnnMarie Roldan (SF RA and Mix, Mingle, Give) - ABR5@pge.com
Masen Davis (TLC and Mix, Mingle, Give) - masen@transger
Chris Crespo (EY and O&E Summit volunteers) - chris.crespo@ey.com
Dani Siragusa (O&E Summit volunteers) — DSiragusa@OutandEqual.org
Dave Bueche (O&E, Senior Manager, D — Dbueche@O 1al.org
Judi Baker (O&E Senior Associate, BoC Coordinator) — jbaker@outandequal.org
Justin Tanis (Director of Communications) — jtanis@outandequal.org

Moderator: Pat Baillie, Associate Director of Training

* How to ask a question...
— Online - use chat mode anytime during webinar

» Add to the discussion...
— Chat in your comments/thoughts/insights
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Thank you for your participation!
Please complete the short survey at the end of the call!

Consider a donation to Out & Equal:

http://www.outandequal.org/about/Donations.asp
or text the word “equal” to 20222 to make a $10 donation

Join us for our next Town Call — October 20
Developing an LGBT Supplier Diversity Program

Hope to see you at the Out & Equal Summit!
Information at http://outandequal.org/summit-2011

More questions? Contact Pat Baillie, Associate Director of Training
pbaillie@outandequal.org - 415-694-6521
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