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Up before start of call – 11:45am

Includes Regina Labson (TBD) & Debbie Chang (Genentech),  Pat Baillie & Stephen Gould (Out & Equal), Tom Kulaga (NY Times) and Philene Frazar (Pepsico) (6 lines)



Speakers

January 29 (Thursday) – Town Call; 11:45am, Pacific Standard Time

Meeting number: 595 534 331, Meeting password: oeadvocates2009

https://genentech.webex.com/genentech/j.php?ED=111987667&UID=1035865612&PW=9a8624a318000d08050b08071e555e02607f69 �        

Teleconference: 888-417-8533 (tell the operator you are a presenter so they put you into the presenters conference)

Call ID: 1457218, Host Passcode: 1457218



Participants:(170 lines with international access)

Call in by 11:55a.m. Pacific Time -Teleconference: US/Canada Participants Toll free: 888-389-5991 �Costa Rica Toll Free: 0-800-015-0439  Participant Passcode: 1457218 ��Web link:      �Meeting number: 595 534 331 �Meeting password: oeadvocates2009 ��https://genentech.webex.com/genentech/j.php?ED=111987667&UID=1035865612&PW=9a8624a318000d08050b08071e555e02607f69 ��
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Sponsor Welcome

Debbie Chang, Documentation & Training
Manager for Process Research & Development

January Town Call sponsored by

Genentech

IN BUSINESS FOR LIFE


Presenter
Presentation Notes
12:00 p.m.: Town Call begins

Opening comments by operator, sponsor – Genentech

Stephen:  Good Afternoon, welcome to the Out & Equal Town Call series.  We welcome both our callers and webinar participants.  I am Pat Baillie, Training & Professional Development Manager for Out & Equal Workplace Advocates.  I would like to introduce our sponsor for our Town Call – Genentech and speaking for our sponsor today is Elaine Mejia. (Genentech) 



Debbie: (30 seconds on Genentech then back to Pat).  

"Welcome to today's Out and Equal Town Call:  Pride!  The Time is Now!  We very glad to sponsor the Out & Equal Town Call Series.

Genentech's mission is to be the leading biotechnology company, using human genetic information to discover, develop, manufacture and commercialize biotherapeutics that address significant unmet medical needs.  

Today, Genentech manufactures and commercializes multiple biotherapies for serious or life threatening medical conditions in the areas of oncology, immunology, and disorders of tissue growth and repair.  

We are a science based company that is passionate about serving our patients and being a great place to work for our people.

Thank you for joining us today and now let’s begin our Town Call on the planning for your 2009 LGBT Pride and making a difference in the workplace…




Announcements

Executive Forum (March 18 — 20 in San Francisco, CA)

Gala Awards Dinner (June 11 in San Francisco, CA)
Annual Summit 2009 — Orlando Florida (October 6-9)

Genentech

IN BUSINESS FOR LIFE
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12:01 p.m Introduction to Out & Equal



Stephen: Thank you Debbie and thanks to Genentech for sponsoring today’s Town Call, continuing our webinar format in 2009.  As many of you know, Out & Equal is a national non-profit organization dedicated to workplace equality for all regardless of sexual orientation, gender identity, expression, or characteristics.

Today’s Town Call presentation is part of our ongoing series of free educational seminars on topics related to the mission and vision of our organization. At last count there are ___ (#) people participating in our call today and we thank you all. Please be aware that we have muted all call-in lines for the first portion of our presentation in order to reduce background noise. During the later part of our presentation, when we reach the Q&A section, we will open the lines up for discussion. If you are signed in to the webinar, you can also send your question using the chat function on the right of your screen.  We will let you know when that occurs. If you can’t access the webinar, you can download the slides that we will be using today at www.outandequal.org under workplace resources, town call.  We are currently on slide __. 



Before we begin our presentation, we would like to let you know about a few other Out & Equal announcements.  

Executive Forum (March 18 – 20 in San Francisco, CA) 

Gala Awards Dinner (June 11 in San Francisco, CA)

Annual Summit 2009 – Orlando Florida (October 6-9)

Other events are happening through Out & Equal’s Regional Affiliates – you can find more information about these events and Out & Equal at our website, www.outandequal.org.



If you need to leave early, or if you would like to listen to past Town Calls, we do make all Town Call presentations available at our website for download as free sound files with powerpoint slides. You will also find links to important resources and contact information on materials presented today.

Once again, thank you all for joining us and a big thank you to our sponsor, Genentech. Let’s begin this Town Call and introduce our speakers…
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Our speakers today are. 

Pat Baillie, Training & Professional Development Manager at Out & Equal Workplace Advocates

Pat is a retired military officer and government contractor who joined Out & Equal in 2008.  Today, she brings her expertise as Co-President of Albuquerque Pride for 10 years.  The amazing growth of the event from 1200 to + 12,000 attendees over those years was based on marketing and creating an event that the community could use as a vehicle.  Her work to take Pride all year long impacted the statewide LGBT community in New Mexico.  

Tom Kulaga, Executive Creative Director, Marketing, New York Times

(need bio & pic)

Philene Frazar, (need title), Pepsico

(need bio & pic)


Using Pride All Year Long
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Presenter
Presentation Notes
START at 12:07 – END at 12:17!


O
Using Pride Events for Outreach

Marching
| Visibility
I Building Teams (not just LGBT!)
Advertising or having a booth 2009 Worldwide Theme:
I Maximum Access Your Rights, Our Rights, Human Rights

I Cost effective messaging

I New Customer base

Sponsoring /Donating

I Increased visibility

I Stepping up your commitment
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Pride is celebrating its 40th year in 2009 in commemoration of the Stonewall Riots in New York City.  Stonewall is recognized as one of the key events in the worldwide growth of an LGBT equality movement.  



The annual Pride celebrations around the world may not look like the riots at the Stonewall Inn but for many communities, Pride is the one event where they can find the LGBT community, get connected and realize that there may be other truths about who they are than the ones they hear from their families or churches.  At first only major metropolitan cities such as LA, NY and SF held Pride parades and events.  Now there are over 250 events listed on the worlwide Pride organization, InterPride, which span 20 geographical regions of the world. 



Some events may be picnics attended by 30-40 community members at a park or the 1 million+ events seen in NY and SF.  Most events include a coalition of groups who come together to march, advertise in the Pride guides and meet the community through booths.  Larger communities create an entire cultural experience during Pride month with arts, sports, social events besides the usual parade and festival.  People come to these events and they tend to be the largest gathering of the LGBT community in your area. 







 

http://www.interpride.org/
http://www.interpride.org/

Other LGBT Events

Aligning your business with LGBT Events
Creating events that can feature your products
Working with other companies or organizations

Coordinating on statewide, regional or national
events
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If you are a printer or graphics designer – your work could be on every banner, t-shirt – discount rates for non-profits



A car dealer could provide the convertibles for the parade



Don’t have a product that fits easily into a pride event – marshalling a group of volunteers to take over an event, being parade moniors or hosting one part of the weekend (hospitality, the stage, a performer etc).  

(ABQ Arts Magazine and the Art Show sponsorship



Are there other events during the year you could be part of – National Coming Out Month in October – ongoing events at a community center or local non-profit group.  People are as important as money.  Is there an employee program that allows employees to take time off to volunteer in the community and are LGBT groups encouraged to join or be on the list?



What about creating your own events – a job fair with other companies, an awards night for the community, a movie opening (for a film such as Milk) – can you work with your ERG to host a business forum or a meeting with senior management from other companies to discuss LGBT issues and new developments/directions – are you using the state of the art best practices



If you have several segments of your business, can you bring them together for LGBT events and support each other.  There are probably 3-5 Pride events within 200 miles of your offices – can you make it to all of them?


=
Beyond Pride

LGBT Presence at non-LGBT events NEW MEXICQ
STATE EA_IR

Provide education and visibility

Develop allies

Pride all year long!

Creating strategic influence
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NM State Fair Story – Pride all year long! 



Educating those who don’t know about the community – the 5% difference in the Proposition 8 initiative – data that indicates when you know someone LGBT you are more supportive of LGBT concerns/issues – 



Companies begin to influence the business, community, city, state, region they live in by standing up for equality!  Even countries are now discussing LGBT issues due to the policies of companies who are setting up and doing business in their countries. Next frontier in workplace equality!


A Case Study:
Pride at the New York Times
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O
Creating Pride

GLBT & Allies formed fall 2007
— one of five affinity groups
officially sanctioned by the
Company

Succeeded a longstanding,
ad hoc group known as

“the caucus”

June 2008 marked our first Pride
— and a major opportunity to
raise our presence and
awareness throughout the
Company
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Last year’s Pride was actually the first to be celebrated by our ERG. GLBT & Allies, as our group is known, was formed in fall 2007 as one of five officially sanctioned affinity groups. Each of these groups has two executive sponsors from our Company’s senior  management team, as well as two co-captains and steering committee members selected from both the news and business departments. While in official terms we are relatively young, there has long been an informal network of LGBT employees within the Times. This informal gay caucus, as it came to be known, appears to have been in place since the mid-1980’s. Other than a traditional party around Pride weekend, this was not a group that met regularly to discuss issues or be vocal.  All that changed dramatically with our official affinity group status and funding by senior management in late 2007, which represented our corporate “coming out” if you will. As our steering committee began to formulate plans for our first full year, we realized that LGBT Pride Month in June represented a significant  opportunity to raise our presence and awareness throughout the Company.  Last spring, we began to sketch out a variety of activities that would “make our members proud.” From the outset, we knew that our calendar of activities would not include formally marching as a Company in New York City’s Pride Parade. Our Company’s ethical journalism policy is clear that staff members should refrain from marching or rallying in support of public causes or movements. And while you might argue that a Pride Parade is, at this point, more of a community event, formal participation as a Company just doesn’t feel right to our newsroom membership.  Instead, we focused on creating a robust calendar of internal and external events that would both educate and celebrate, while remaining true to our journalistic standards and our Company’s core purpose of enhancing society.


Goal: Raise Awareness with Prominent

External Speakers

Pride Month speakers:
Out & Equal’s Selisse Berry and Reverend Gene Robinson
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One major objective of our Pride month activities revolved around informing and educating our members and colleagues.  One way we did this was by inviting prominent outside speakers. Out & Equal Executive Director Selisse Berry, who luckily for us happened to be in New York in early June on a business trip, kicked off our Pride Month activities on June 2 with a roundtable discussion about Out & Equal’s mission of creating a fair and equitable workplace, including a video of the Annual Summit.  



We also invited the Reverend Gene Robinson, who had recently been profiled in The Times by our religion reporter Laurie Goodstein, to address our group.  Reverend Robinson spoke eloquently on the eve of the once-a-decade Lambeth Conference,a worldwide gathering of the Anglican Communion at  which he had pointedly been kept on the sidelines. 
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Goal: Raise Awareness

With Display of LGBT Icons

Poster display of 100 GLBT Icons & Allies in
Company cafeteria

Repurposed content on Gay Life site on
About.com, a top 15 original content Web site
owned by The Times Company
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Another successful means of educating our employee population about the many contributions of LGBT individuals and allies was a poster display in our cafeteria. A small subcommittee that included Ramon Johnson, our Gay Life Guide on About.com, researched and wrote these profiles.  They were featured on a series of 10 large posters which were not only prominently displayed in our building during the final week in June, but were also featured on the Gay Life channel on About.com.  About.com is owned by The Times Company and consists of 750 guides who create original content for hundreds of topical channels. We are extremely fortunate to have Ramon, who was just named by GayAgenda.com as “GLBT Person of  the Year” for 2008, as a lead force in this educational initiative.


Goal: Educate Colleagues About Our

Place in GLBT History

Internal presentations
of “Changing With
The Times: A Media
Brand’s Growing
Commitment to
Inclusion,” first created
for 2007 Out & Equal

Annual Summit

=~ Diversity &

~““(“Inclusion

Changing With The Times

A Media Brand’'s Growing Commitment to Inclusion

June 12, 2008
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A third important objective was to educate Times employees about our Company’s place in LGBT history.  In fall 2007, several of our steering committee members, myself included, gave a presentation at the Out & Equal Summit in September 2007.  Titled “Changing with The Times: A Media Brand’s Growing Commitment to Inclusion,” this 45-minute multimedia presentation traced the evolution of The Times’s journalistic coverage of LGBT issues, our increasingly equitable treatment of our own LGBT employees, and our growing marketing initiatives and sponsorships geared to the LGBT community.  



We knew that we wanted to share this presentation with our own affinity group members as well as a larger Corporate audience.  Pride month was the perfect time of year to do this.  We gave this presentation internally twice in June: once to our own affinity group members, and another time to the Systems & Technology department, which made Pride the theme of its own monthly diversity series for June.  This was an exceptional opportunity to showcase The Times’s many positive contributions to LGBT equality over the past few decades, and to engage our members in a dialogue in ways that we might improve even further.  And, in fact, out of these presentations came the very valuable insight from one of our members - now on our steering committee - that we were in many ways ignoring the “B” in “LGBT.”




Goal: Collaborate with Community

Groups to Raise Visibility

Oscar Wilde Bookshop sale in cafeteria - - =
Oscar Wilde

Astraea Benefit Screening of Oscar-winning

The Workd's Oldest

T ” Gay & Lesbian Bookshop
documentary “Freeheld KLt
New Book Releases
Lesbian :

G Honfiction

e Ti'::?. Titles
CMERE BT ————

; - CARRIE

L

e | VISHER
. g wWisnrea



Presenter
Presentation Notes
We mirrored these internal activities with a concentrated focus on embracing a few of the many outstanding cultural organizations in New York. We invited Oscar Wilde Bookshop, the nation’s oldest gay bookstore, in to our cafeteria for an afternoon book sale.  We hosted a benefit screening of the Academy Award-winning documentary “Freeheld” on behalf of Astraea, the National Lesbian Center for Justice.  Following the film screening, Times “Publlc Lives” reporter Robin Finn held a talkback with”Freeheld” director Cynthia Wade, whom she has profiled in the pages of The Times.  


Fragrance Party at NYC
LGBT Community Center
hosted by Chandler Burr,
fragrance critic of T: The
New York Times Style
Magazine

TimesTalks gay/lesbian
event in honor of

Center’s 25th
anniversary

Groups to Raise Visibility
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We also showcased New York’s LGBT Community Center, which celebrated its 25th anniversary last year, at two Pride Month events.  The first of these was a Fragrance party, featuring The Times’s own fragrance critic Chandler Burr, held at the LGBT Center.  



The second was an event in our public TimesTalks series, held in our very own TimesCenter, the showcase events space in our Renzo Piano-designed headquarters building.  “The Impact of ‘Don’t Ask, Don’t Tell’” included the premiere New York City screening of the new documentary “Ask Not” followed by a talkback with several discharged military personnel moderated by Times Metro reporter Andrew Jacobs.  This event not only showcased the LGBT Community Center’s 25th anniversary, it also promoted the 20th annual NewFest, the New York City LGBT Film Fest, a staple of our city’s cultural calendar during Pride month.


O
A Time for Celebration

Renewed the
tradition of our
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Pride month offers a splendid opportunity to educate and inform ourselves and the larger world.  But we didn’t want to lose sight of the fact that Pride is, above all, a month to celebrate our community, its diversity and its many advances.  



And so we renewed one of the most beloved traditions of our LGBT employees - an annual Pride party hosted by our affinity group co-chair Nancy Lee and held in a party room with a magnificent vista of the Empire State Building.  Fittingly, this was our final Pride month activity, and we celebrated by raffling off a magnum of Moet champagne generously donated by one of our members.


O
Looking Ahead to Pride 2009

Commemorate 40th anniversary of Stonewall Continue to
work with local LGBT organizations to extend awareness
of The Times’s commitment to LGBT equality

Tie into our brand essence in unique and memorable ways
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What do we have on tap for Pride this summer?  We’re still in our preliminary planning stages, but I can tell you a few things. We will find a memorable way to recognize the 40th anniversary of Stonewall, which took place on Christopher Street in our own hometown and is considered the beginning of the modern gay rights movement.



We will look for ways to celebrate the “L,” the “G”, the “B” and the “T” - as well as allies, without whom none of our advances would be possible.



And we will explore opportunities to build upon our brand essence, and The Times’s core purpose of enhancing society. One idea we are exploring is a celebration of every gay or lesbian couple whose wedding announcement or commitment celebration has been featured in The Times’s Sunday Styles pages, since that section first began including these announcements in August 2002.



And now it’s my pleasure to turn this Webinar over to Philene Frazer of Pepsico, who will share her company’s national and regional perspectives on Pride.  Philene …


Global and Regional Perspectives

OUt EQUAL

Workplace
Advocates
Genentech

IN BUSINESS FOR LIFE

Presenter: Philene Frazar, Pepsico
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START at 12:27 – END at 12:42!


PepsiCo National Pride

PepsiCo National Pride Participation

I Parade participant in cities include Denver, Phoenix, St.
Petersburg, Chicago, Long Beach, LA, NYC, Sarasotaq,
Dallas, San Francisco involving large ally participation

I Founding member of City Wide Pride in Chicago
I Pride guest speakers have included B.D. Wong, Judy

Shepard, Betty DeGeneres, Esera Tuaolo




Chicago City Wide Pride

What is Citywide Pride?

* Consortium of Chicagoland companies
Fortune 1000
HRC Corporate Equality Index

Focus on Integration - Relationship Development -
Representation

Chicago O&E Affiliate responsible for organization,
marketing and approval of events




Chicago City Wide Pride

City Wide Pride Events Focus -
I Learning opportunities
I Panel discussions

I Keynote speakers

Networking

Celebration




icago City Wide Pride Events Page
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Chicago City Wide Pride Events Calendar
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Chicago City Wide — The Future

Expansion
I Programs and activities beyond Pride Month
I National Coming Out Month etc.
I Expanding to other O&E Affiliates

Relationships
I Strengthening existing
I Developing New

Funding
I Event and Ongoing

I Sources



Questions & Answers

How to ask a question...

Online - use the question or chat mode

Teleconference - dial *1 on your phone

Genentech

IN BUSINESS FOR LIFE

www.outandequal.org MM
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Presentation Notes
START at 12:42 – END at 12:55!



12:42 p.m.:  Open Q&A session (Operator will give instructions on how to ask a question and webinar participants can text their questions in)




Closing Comments
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12:55p.m.



Closing statements (presenters) – 1-2 minutes each



Pat



Tom



Philene


Thank you for your participation!

Complete our Town Call survey:
http:/ /[www.surveymonkey.com/s.aspx?sm=GVNWRCeqz5T0_2fxR7yO7iSQ_3d_3d

Consider a donation to Out & Equal:

http://www.outandequal.org/about/Donations.asp

Next Town Call:
Thursday, Feburary 26, 2009

Genentech

EEEEEEEEEEEEEEEE

More questions?

|
Contact Pat Baillie, Training Manager MM‘

pbaillie@outandequal.org - 415-694-6521


Presenter
Presentation Notes
12:59!



12:59 p.m.:   Thanks and closing 

Stephen: Thank you for joining our Town Call webinar today.  Our thanks again to Genentech for sponsoring this Town Call!  Please take a few minutes to click on the link on the last slide to complete a Town Call Evaluation so we can continue to improve the series.  If you would like to recommend the series to associates, it will be uploaded at web site, outandequal.org, within two weeks.   Also if you would like to support the work of Out & Equal with a tax-deductible donation, please go to our web site or click on the link. 

The Out & Equal Town Calls will begin monthly broadcasts in 2009.  We invite you to join us for our next Town Call which will look at Allies in the Workplace on February 26, 2009!

Evaluation survey: 	

Donation: 	http://www.outandequal.org/about/Donations.asp

1:00 p.m.:    End call (post conference discussion)





http://www.outandequal.org/about/Donations.asp
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