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Out & Equal Workplace Summit | Los Angeles, CA

Moving From Networking/Social

Groups to Business Resource Groups:

Circling The Wagons
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About Hewitt

Our Roles

Diversity & Inclusion overview at Hewitt
* Approach

* Programmatic efforts

Shift from ANGs to BRGs

« Accomplishments

« Best Practices

« Listening

Recommendations

Question & Response
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About Aon Hewitt
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Hewitt Associates Is a Global HR
Consulting and Outsourcing Company

Since 1940, we have helped our clients and their people succeed
together by anticipating and solving their most complex benefits, talent,
and financial challenges.

Whether your organization is a complex global organization, a growing
midsized business, or somewhere in between, we can help ensure that
the investments you make in people succeed.

Talent Financial

We help control the risk We help manage the We help balance the

associated with benefit potential of critical talent, potential and risks

programs and their executives, and next- of benefit program

potential impact on generation leaders while investments and increase

business performance minimizing the retention the speed and return

and financial results. and compliance risk of a on their most complex
global workforce. M&A transactions.
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We Are The HR Industry Leader

Achieved global net revenue of $3.0 billion in fiscal 2009
Clients include more than one-half of the FORTUNE 500°

More than 95% of our largest clients have worked with
Hewitt for at least five years

Recognized by FORTUNE as one of Americals
Most Admired Companies

Ranked by Business Insurance as the world!s third-largest
employee benefits consulting firm in 2009

Ranked #22 on Global Outsourcing 100 by the International Association
of Outsourcing Professionals

Named Consulting Firm of the Year by China Staff from 2001"2009
Named International Benefits Consultant of the Year by Global Pensions

Named 2010 UK Actuarial and Investment Consultancy of the Year by
Professional Pensions

23,000 associates in more than 30 countries
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Our Mission and Values
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Hewitt!s Mission: A

Making the world a better place to work

The values we adhere to are simple, reflecting on what is
most important from our

70 years in business.

Treat people with dignity and respect

Achieve excellence

Work together

Conduct ourselves with integrity
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Hewitt Global Offices

Argentina
= Australia
= Austria
Belgium
Brazil
= Canada
= Channel Islands
= Chile
China

= Cyprus

u Czech Republic

® France

= Germany

= Greece
Hungary

= India

= Ireland

= [sroel*

Italy

= Japan

= Korea

= Malaysia

= Mauritius

= Mexico
Morocco™®
Netherlands
New Zealond

= Philippines

= Puerto Rico

= Poland

© Romania*

" Russia*
Singapore
Slovakia™*

= Slovenio*

= South Africa*

= Spain

= Sweden

= Switzerland

» Thailand

® Turkey*

= Ukraine*

= United Arab Emirates
United Kingdom

= United States of America

* Partner or Allionce Office
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About Our Business

FY2009 Net Revenue!$3.0 billion

Consulting!33% $1.01 billion

Pioneered 70 years in the

——industry 40 years Management business
ago
World-class
Focus on large- thought
and mid-sized leadership
organizations [ ——

Broad and deep

Financial .
HR expertise

More than Management

300 Benefits

Outsourcing More than

clients 30 countries
| 8 HRBPO Leader: | Talent & More than

Nearly 30 clients Organization 3,000 clients

globally

ymmunication Consulting Services
Client and Market Leadership

Diversity & Inclusion
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Diversity & Inclusion
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Tyronne Stoudemire |
Global Director of Community, Diversity & Inclusion

Curtis Edwards | Diversity & Inclusion Project Specialist




We Believe"

ity Is the mix.

Inclision is making
the mix work.™
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Diversity Belief Statement

We believe the more diverse we are " in terms of rac e, ethnic origin, gender,
sexual orientation, age, abilities, perspectives, and style of thinking " the
stronger, more profitable, and valued our firm will be.




Diversity & Inclusion Belief

We Can Increase Stakeholder Value Through D&l
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The Business Case for D&I
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#Business' #Talent'
Business Business
Case Case

Impact on Impact on talent
products and (engagement,
services retention,

advancement,

#Operations' S
Business
Case
Impact on internal
systems and
DIOCESSES g
~What we BelieV®

llre

How We Run th Business
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Strategy

Engage Engage
Leadership

Embed in
Products
and Services

Engage
the Culture

Embed
into HR




The Changing Paradigm

From: To:
Tolerance and sensitivity Cross-cultural competence
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Innovation: Cross-Cultural Competence Defined

The ability to discern and take into account
onel!s own and others! world views to be
able to seize opportunities, make decisions

and resolve conflicts in ways that optimize
cultural differences for better, longer
lasting, and more creative solutions.

| AW[ lewitt




Innovation: The Path to Cross-Cultural Competence

It(s All About Me : An understanding of ourselves and how our own wo rldview
shapes our beliefs and behaviors

It(s All About Them: An understanding of the worldviews of others and wh at has
shaped their beliefs and behaviors

It(s All About Us: An understanding of how to work efficiently across differences
to enhance the work we do
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Measuring Cross-Cultural Competence

Developmental Model for Intercultural Sensitivity Integration

-

Ethnocentric Stages Adaptation | (. iyieqrate other

cultural views
into my own.*

Acceptance '| proactively
use my
knowledge
‘Cultural about
differences Cultural
Defense exist, are differences
important, to improve
'Differences and should relationships
‘My culture between cultures = pe respected | With people
is the )true! . are and valued.* D EE
culture * inconsequential.* c.ulturally
Is not even different.*
aware cultural
differences
exists

Ethno-relative Stages

AMI lewitt




Out & Equal Workplace Summit | Los Angeles, CA

Network Groups
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Networking and Connecting:

Networking: The exchange of
information or services among
individuals, groups, or institutions;the
cultivation of productive relationships
for employment or business.

Connecting: To become joined; to have
or establish a rapport; to place or
establish in relationship.
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The Transition

From To

Associate Network Groups  Business Resource Groups
(ANGS) (BRGs)
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Creating the Competitive, Sustainable
Advantage With Out Business
Resource Groups
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Growth in BRG Membership

From 6 BRGs and 28 Chapters I— To 8 BRGs and 40 Chapters
Y . ® ®
O \NE'W
Geqerartluns o .

514[)1\1 PrideAlliance "'”—“a'H"
sian Diversity Network 4 chm Associates N("thﬂl‘k Group Hewitt .
DN PrideAlliance

e Tl . 08 e sian Diversity Network 5 Hewitt Associates Network Group

B -HA —

L ACH AGLRDCIATES AT MEWITY AGRROCLATES

e it e

. BAHA

mum-mm

Lot aod i pﬂnl € RO T
L e e

Generatluns

g Life Expe

I Aml lewitt




What Are Our Competitive, Sustainable Advantages?

Serving the Business / Return on Investment

V]

Associate Engagement / Attract & Retain Talent

HR Practices and Policies

V]

V|

Community Involvement
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Putting It Into Practice

February, 2010

McDonald(s COO; Don Thompson
Presentation and Soul Food Luncheon

+ More than 400 associates participated
+ Account Executives invited clients, CDW, Baxter, Abbott,
United Stationers, Walgreens, Kraft, and many more;

AMI lewitt



The Compelling, Sustainable Advantage

Engage Hewitt!s Account Executives with Clients

Associate Engagement " Educating associates how to p ut aside race / ethnic differences
and focus on global impact.

Clear ROI " Building stronger relationships and shar ing values with our clients

#A very high quality, worthwhile event. A true home run - positions us well
with our clients, associates and shareholders)'
--Russ Fradin' Hewitt CEO



Putting It Into Practice

Leveraging and Recognizing a Business Resource Grou

Working Parents
May 2010

There were over 200 women that attended an event
recognizing working mothers and fathers. The event not
only had a breakfast for the women< allowed the wonen the
opportunity to learn more about the Working Parents BRG.

Some of this year(s benefits influences:
+ Paid Parental Leave " Working Parents advocated that Fathers

+ Back Up Child Care * Working Parents recognized that parents
may need assistance if their routine care sbroke down.» Working
Parents helped Hewittes Work/Life department pick out Back Up
Child Care - to provide a fantastic family-friendly benefit.

I College Coach ¢« Working Parents BRG Members have high
school and college-aged children, and requested resources to
help their children make informed critical decisions.



The Compelling, Sustainable Advantage

Associate Engagement « Recognizing parentes hard work and providing a moment to
socialize and get involved.

HR Policies and Practices ¢ Providing guidance and influ ence to navigate Work/Life
benefits

"I am honored to work at a place that values allem  ployees and their contributions to
the organization. To be able to attend an event tha t allows me to network and grow in
my career personally and professionally, as well as soc ialize for engagement and
camaraderie, | know that the right leaders are inp  lace to make a difference."



Putting It Into Practice

(NEW and Generations) Four Generations in the Workplace

May 2010

Nancy Barry; Corporate Generations Expert
Presentation, Talent Acquisition Consultation

Keynote Presentation

I More than 400 associates attended in various
locations via face-to-face Lincolnshire venue,
videoconference, and Sametime/Conf. Call

I Including 6 Clients: Abbott, Northern Trust, Discover,
UNCEF, Baxter, Motorola

Talent Acquisition Consultation

I Provided guidance and insights to on-campus and
Gen Y recruitment tendencies, shared best practices
to understand



The Compelling, Sustainable Advantage

Engage Hewitt Account Executives with Clients
Associate Engagement ¢ Educating associates how to p ut aside generational differences

HR Impact « Benchmarking & Influencing Talent Acquis ition Processes

IBarry was a dynamic, comical, and "real" speaker. It was
refreshing to hear about how each of the generation s view the other
generations, how much alike and unalike they are,a s well as
visualize what the workforce will be in 10 years. T  he eye-opening
presentation focused on the realism of how recruiti ng initiatives
must change, managers must see from different points of view and
each person and generation plays an important role In business
and society#without each other we would not have so me of the
perspectives, tools, or value we have today.$



Putting It Into Practice

(PrideAlliance) There is No Straight Way to the Top

June, 2010

Panel Discussion
Presentation and Luncheon

I More than 130 associates attended Including 4 clients:
CDW, Walgreens, Allstate, United Stationers

Some of this year%s influences:

HRC CEI « PrideAlliance helps Hewitt navigate and approach
domestic partner benefits. Hewitt has earned a 100% for the
past several years; the Benefits team and PrideAlliance are
teaming up in preparation for CEIl 3.0

Pride Parades « Hewittes PrideAlliance BRG marches across
North America: Hewitt was represented at the following parades:
Atlanta, Chicago, Houston, Orlando, and Toronto.

Internal Consultations «  As a benefits firm, we leveraged
PrideAlliance to provide guidance to providing complete
LGBTQA-inclusive benefits to our clients.



The Compelling, Sustainable Advantage

Associate Engagement « Recognizing hard work
and providing a moment to socialize and promote
equality.

HR Policies and Practices ¢ Providing guidance
and influence to navigate Hewittes benefits
equality.

Serving The Business ¢ providing guidance and
insight to our consulting practice.
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Recommendation



Recommendation: Hardwire Into Your Organization

Embed in
In-our Products
DNA and Services

Embed

into HR Embed
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Question & Response
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Thank You'



