
Out and Equal Conference

Driving Growth in R&D and 
Manufacturing via LGBT Inclusion

The Basics in Building LGBT Inclusive 

Educational Presentations
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 Source and develop the best talent from an increasingly diverse, global talent pool.

Reflect the diversity of the markets and customers we serve, as well as our 
suppliers and strategic partners, today and tomorrow.

Create an inclusive culture that is essential for innovation to thrive, diversity to add 
bottom-line value, and employees to be fully engaged.

 Deliver leaders with world-class cross-cultural competencies to thrive in a global 
economy.

 Contribute to Dow’s reputation as the world’s most respected chemical company.

Why D&I Matters at Dow:
Business Drivers for Diversity & Inclusion

To solve the world’s most pressing issues, we must reflect the world.
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Why Should Diversity Matter to Your 
Organization?
What are the Business Drivers?

Many businesses focus on the potential differentiators that can translate to:

• Improved workplace Culture

•Representation reflective of customers

• Increased sales revenue

To connect to the business and elevate as a priority, you must clearly align the reasons 
you have to focus on Diversity & Inclusion and/or Employee Resource Groups.

•Larger customer base

•Greater market share

•Greater relative profits
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Translating the Business Case to Growth in 
R&D and Manufacturing

• Focus on Allies for wide acceptance

• Obtain / Utilize upper management support

• Tailor messaging for your audience

• Start with a good foundation (SOGI education)

• Balance of data, emotion and audience engagement
• Reality of LGBT workplace climate
• Business incentives
• Relate it to audience situations / encourage interaction

• Give action items and ways to make a difference

• Showcase success
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Driving the Business Case at Dow

Get it started 
and watch it 

grow!
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Start with a basic education

Get the terminology out of the way.  
You can make it a game!
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Showcase the reality
Why is LGBT inclusion needed?

Both the good…
• 92% of Fortune 500 companies provide 

protections against workplace 

discrimination

• 81% say LGBT shouldn’t hide at work

And the bad!
• 70% say it is “unprofessional” for LGBT to 

talk about their personal lives at work

• Closeted employees are 73% more likely to 

quit in the first 3 years than out employees
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What is the business case?
Why would you care?

Pull out the stats on performance and safety!

Relate it to the audience’s business!
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How can they help?
Tailor your asks for your audience!
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Through a series of strategic initiatives and events, the GLAD network has 
enabled greater engagement of our LGBT colleagues . That’s culture change!

Out and Equal Conference

Showcase the wins!


