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Situation Assessment Opportunity Identification Positioning Statement

* Size of Opportunity

« Consumer Insights
 Business Performance
 Brand Health

« Competitor Analysis
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Situation Assessment Opportunity Identification Positioning Statement

* Target

e Product

* Promotion
* Place

« Partnership Identification
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Situation Assessment Opportunity Identification Positioning Statement

For (your target) who wants / needs (reasons to buy your product/service), the (your product or
service) is a (category) that provides (your key benefit). Unlike (your main competitor), the (your
product/service) (your key differentiator).
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Work the Plan Campaign Examples

® [ ] 0
a n I I ts A History of Promoting Diversity and
Prohibiting Discrimination
.« I8 &T e one o najc
yees

Promote our uniqueness

; Retain Satbract customers
*  Gobeyond Pride
Support more partners

Segment Key Insights

 LGBT consumers are more likely to stay with or switch to companies

that proactively support the LGBT community.
« Top 3 LGBT Issues - Youth Issue (safety, well-being), violence against

the LGBT community, protecting marriage equality. il =
AT&T LGBT Attributes

O’
AT&T LIVEPROUD" «

AT&T Proprietary. Use for disclosure is prohibited except under written agreement.



‘.

T

-




\,

CAMPAIGN
DEVELOPMENT

Work the Plan Campaign Examples

AT&T Live Proud - We Are Bold

SOCIAL
EXPERIENTIAL
ACTIVATIONS
GLAAD
S We Are Bold
TIE-IN Celebrating the brilliance
of living proudly
SWEEPS

INFLUENCERS
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Work the Plan Campaign Examples
Social
° < On Campus
AT&T Live Proud on Campus Scholarship Contest °R
Recruitment
HRC Live Proud oaid
“rEn On Campus Media
Because everyone deserves
to live proud
uGC Custom
Contest Editorial
LEAGUE
ERG
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Work the Plan Campaign Examples

° ° SOCIAL
AT&T Live Proud Holidays
EXPERIENTIAL PR
ACTIVATION
Home
COTA:;)U(IEJ)ITY for the SPOEl\é%NRTSHIP
EEn Holidays
COMMUNITY
SWEEPS PUBLISHER
PARTNERSHIP
L INEE[I]EEIEIET;S

CYNDI LAUPER & FRIENDS

FOR THE HOLIDAYS

—
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KPIs Measurement
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Virtues of the creative brief
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Since the start of marketing directly to LGBTs, AT&T’s Diversity Marketing
Group has looked to LEAGUE @ AT&T for support, inspiration, and direction.

- Mark Barfield
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amfAR

AIDS RESEARCH

PROJECT

. V . ,?
CAMPAIGN saving Youny lives

¢
HUMAN f&%‘é’ o
glaad l’ E RIGHTS < TRE'VOR
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