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Context – The Landscape

Why should Businesses Care?

Pride ERO Strategy & Leadership

SRINI RAMASWAMI

Steps to create an LGBT Inclusive Workplace

srinir2@cisco.com
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Setting the Context: The Landscape

Culture & Society

Taboo, Social stigma, family 
expectations and 

discrimination 

Legal

Section 377, NALSA, Right 
to Privacy

Workplace Challenges

Limited LGBT Inclusion 
training, documentation & 

dollars

Legal workplace issues

Workplace Opportunities

Training & Education

Corporate policies prohibiting 
discrimination
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83% 

40% 

65% 

69% 

Millennials increase engagement through diversity & inclusion – Deloitte

Employees consider whether a company is LGBT, ERG or LGBT-friendly before they choose to 
join – Mingle 2016 

Companies with diversity policies advanced their reputation – European Commission

Fear of discrimination or feeling the need to be closeted impacts employee productivity –
Mingle 2016

Why should the Businesses care?
The Value of Inclusion, Diversity & Collaboration – Talent & Reputation

Inclusion & diversity directly impact a company’s bottom line, innovation and productivity 
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LGBT 
Inclusion & 

Collaboration

External 
Community 
Engagement

Internal 
Community 
Engagement

• LGBT Ally Program
• Chapter Events
• HRC, Workplace Pride 

Benchmarks

• Community Outreach
• Philanthropy for LGBT Causes
• Partner with OIC on Legislative Action

• Global Virtual Events
• Pride Mailer & Facebook
• Global Chapters on Jive

Cisco Pride Employee Resource Organization
PRIDE Mission: Ensure Cisco is recognized as an inclusive, LGBT-friendly company where employees can bring their
whole self to work, and be part of an engaging passionate and socially - responsible community.
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About Intel and its Culture

IGLOBE ERG Strategy & Leadership

Intel’s efforts towards creating LGBT 
Inclusive Workplace

RAMKRISHNA SINHA ramkrishna.Sinha@intel.com

mailto:ramkrishna.Sinha@intel.com


#IntelProud
Intel Gay, Lesbian, Bisexual, Transgender, and Allied

Employee Resource Group

#INTELPROUD
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About Symantec

Being an LGBT In India 

Symantec’s efforts towards creating 
LGBT Inclusive Workplace

Chandramoulee_L_U@Symantec.com

mailto:Chandramoulee_L_U@Symantec.com
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Who is Symantec
Who we are: The world’s leading cyber security company 
with more than 11,000 employees in more than 35 countries. 
Operating one of the world’s largest cyber intelligence 
networks, we see more threats, and protect more customers 
from the next generation of attacks; securing your most 
important data wherever it lives.

How we operate: To make the world a safer place, we 
need a team with the expertise and experience to protect 
against threats both known and unknown. This starts with a 
diverse workforce. Diversity helps us understand our customers 
better, enables us to respond to new trends quicker, and 
stimulates innovation. 

What we offer: To the right is a sampling of some of our 
more well-known products…

SYMANTEC
ENDPOINT PROTECTION

SYMANTEC
DATA CENTER SECURITY

SYMANTEC
ADVANCED THREAT PROTECTION

NORTON
CORE

NORTON
SECURITY

NORTON
MOBILE SECURITY

NORTON & LIFELOCK
IDENTITY THEFT PROTECTION
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The need of LGBT ERG

oLGBTQ+ people need ERGs now more than ever

oNo reporting standards

oGrass-roots efforts make a difference
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What has Symantec done?

oLaunched PRIDE – Symantec LGBT Network in Chennai, India
o First LGBT ERG for Symantec in Asia-Pacific region 

o Started post-2013 after the Supreme Court Verdict

oLGBT 101 Awareness program for Managers
oAlly Workshops
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How we do it?

o Internal strategies
o Partner with D&I 
o Partner with Communications/Marketing teams

oExternal strategies
o Sponsor (financial support)
o Volunteer (resource support)

oNotes:
o The ripple effect
o The importance of visible support
o Brand Loyalty



22Copyright © 2017 Symantec Corporation 

How to go about it?
o Get Involved:

o Promote the vision and mission of the ERG
o Be the spokesperson of the ERG

o Participate:
o Help drive ERG participation by encouraging your peers and team 

to join
o Lead by example: show up!
o Be a speaker and role model

o Provide Financial Support:
o Sponsor specific ERG events
o Sponsor miscellaneous ERG expenses like food, swag, printing, etc.
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About HP and its Culture

D&I Strategy & Leadership

HP’s efforts towards creating LGBT 
Inclusive Workplace

Suresh.Ramdas@hp.com

mailto:Suresh.Ramdas@hp.com


“At HP, diversity & inclusion are a business

imperative, woven into the fabric of everything

we do. We have a long history of commitment to

diversity & inclusion, as it drives real business

results. D&I is critical to innovation and

innovation gives us our competitive advantage.

We need Everybody In to achieve our goals”Dion Weisler
HP Inc President & CEO

“…We need everybody In to achieve our goals”



At HP we want everybody 
in!
•Come, stay, and thrive
•Target diverse talent 
•Courageous Conversation

Diversity drives innovation
•Disrupt unconscious bias
•Reinvent standards
•Diverse perspectives

Our benefits are clear
•Aggressive hiring
•Partnerships & ROI
•Align to action plans

Belong Innovate Grow

HP’s Global D&I Strategy
BIG



HP’s leadership in diversity & inclusion

Out & Equal
Champion Award

Annette Friskopp

Profiles in Diversity 
Journal

Top 25 Diversity Leader 
Award

26

Our industry awards

US Working Mother Survey 
100 Best Companies 26th year

“Best of Best” in 5 publications

Human Rights Campaign 
Corporate Equality Index 
100% score 14th year

Disability Equality Index 
100% score

Readers’ Choice Top 50 for People with 
Disabilities, Minority & Women Engineers

America's Top Organizations 
for Multicultural Business

Recognition of Most 
Diverse Board in Tech

Recognition of 
Distinguished CompanyHP ranked #1

HP recognized on
Best Companies for Latinos in 

Tech index

HP ranked #8

HP Internal Only - Confidential



Global Presence

Brazil

India

USA

Germany & 
Poland

Mexico Taiwan



Internal Events

• First time an LGBTQ event in HP India.
• 300+ allies 



External Events 

Out & Equal 2016 NASSCOM D&I Summit 2017



HP Pride India BIN-
Sep’16

Story so far & beyond

Represented HPI India- O&E 
Summit Oct’16 & NASSCOM D&I  

Summit-Feb’17

Pride Month 
Celebrations-Jun’17

Represented HPI India-Global 
Webinar by O&E – May’17

Represent HPI & India at the 
Out&Equal Global Fellowship 

Program 2017- Sep’17

Manager Sensitization
Campaign on 

Transpeople -Jan’18

Transpeople Recruitment
Campaign-Nov’17

Gender Neutral 
Restrooms -Feb’18

Training Program for 
Transpeople -Mar’18
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Context – The Landscape

Why should Businesses Care?

Pride ERO Strategy & Leadership

SRINI RAMASWAMI

Steps to create LGBT Inclusive Workplace

srinir2@cisco.com
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Creating an Inclusive Workplace for LGBT Employees 

Section 377, 
NALSA 

Judgement

Gender
Neutral &        
Inclusive

Communications

Culture of 
Inclusiveness to 

Bring 
Whole Selves 

to Work

Policies, 
Benefits & 

Infrastructure

Leadership 
Commitment & 

Sponsorship

Open, safe, respectful dialogue & discussions

Integrate LGBT awareness and sensitivity into diversity and inclusion training 

LGBT Ally 
& ERG Support
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Questions?


