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The Alchemy of Transforming Your ERG into a BRAN

Transform your ERG into a
change agent that fuels growth!



Presenters
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* Dave Lenahan, Director, HR Global Services
— Business Advisor of OPEN, WHQ

* Deb Sisson, Associate Manager, Sales
— Chair of OPEN, Norwalk

* Caleb Kearney, SAP Process Specialist
— Chair of OPEN, WHQ,
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Founded in 2007

* Our Pride Employee Network
— Established at WHQ, Norwalk & Toronto

* Our Original Mission
— Connect LGBT employees and their allies

— Create a safe & secure online community to share stories &
experiences, to learn from and support each other

— Support a Campbell workplace learning environment that is
LGBT-aware — one that is more open, honest and productive
for all employees

* OPEN was a group with one or two-way contact
— Monthly lunch meetings in a private conference room
— Quarterly offsite safe space gatherings
— “Grassroots” Pride involvement in Philadelphia & Norwalk
— Sponsorship of Gay Days in Toronto
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The Old ERG Formula

* Single Volunteer lead

* Activities centered around affinity
— Lunch Meetings
— Happy Hours
— Local Pride Events

* Awareness was LOW

— Difficult for new employees to determine if
the ERG was active

* Success limited to members

— Activities not promoted outside of the
group.
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A BRAN New Day

* Business Resource Affinity Network (BRAN)

* ORG Structure

— Executive Sponsor
— Business Advisor

— Lead & Co-Lead
— Steering Committee

* Strategic plans to drive business results
— Meetings with a purpose
— Partnerships with brands for Pride Events
— Resource for reviewing proposed LGBTQ content

BRAN activities supported by the enterprise
— Success stories are shared and celebrated by all
— Knowledge sharing between BRANs
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Campbell Created An Agenda
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In Syears Defining the future of real food
i to become a profitabée $10 billlon+ company

We will achieve Strengthening our core Expanding inbo Becoming a high-
this by: faster-growing spaces performance organization

Thr{}ugh these Ciose the gap bebwesn tha chafs Accoiersfic breakithrowgh innoeation. Astract and rotain 2 diverss workfonoe
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on them. and cwning Cur FRSURS.
Turn Soidfish, Hjeidsens, and Tim Tam Expard in deveioping markots
into thiving mestinational icon brands. in Asia and Latin America.
Dadiver engaging conbent at the right roTease ow avalabiity
MOment bo INCreass our Felkevance in in ail the crannads whera
consamers digital and mokiie ives. oW CONEaTErS Shop.
Enabled by: Collaborating to grow faster with strateglc customers

Funding our growth by managing costs and margins

Living our valuas and leadership model
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So OPEN Created An Agenda

To add value to Campbell through LGBT initiatives that make a REAL impact on our business

OPEN BRAN
Greatnessy Agenda

Our purpose

We will achieve
this by:

Through these
bold moves:

Enabled by:
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Being the BEST place for LGBT

peopleand theirallies to work

Connecting our businessto LGBT
consumers

Developing strategic community

relationships that tie to CSC GA

Engage our colleagues in well informed
and thoughtful ways about LGBT and
ally issues

Help build CSC knowledge and
expertise on how to best connect with
the LGBT and ally consumer

Increase Campbell visibility & support
of LGBT advocacy

Create opportunities to actively engage
leadership in support the work of
OPEN

Provide input and perspective on the
LGBT consumer to assist the business
in delivering meaningful content

Identify LGBT and ally organizationsto
support that have a strategic
connection to our business

Partner with HR to support recruiting
efforts with a focus on seeking LGBT
candidates

Collect consumer information at LGBT
events that we participatein to
provide back to the business for CRM

Partner with other companiesto
increase our impactin our local
communities

Build a visible community of allies that
act as a catalyst for continuous growth
for LGBT and ally inclusion at CSC

Collaborate with the business to
promote Campbell as an LGBT and ally
supportive business (social

Support the business to consistently
influence policies that support LGBT
equality

L_media/print)

Provide support and partnership to our
customers to improve policies and
practices on LGBT issues

Collaborating with other BRANs & Business Partnersto increase our influenceand impact

Supporting an environment where LGBT and ally employees can feel confident bringing their ‘whole’ selves to work

Promoting and supporting the full body of CSC diversity and inclusion work




It starts with a Purpose _ oetUD SURPIFTERD

Our purpose:

To add value to Campbell through LGBT initiatives that
make a REAL impact on our business

We will achieve this by:

Being the BEST place for LGBT
people and their allies to work

Connecting our business to LGBT
consumers

Developing strategic community
relationships that tie to CSC GA
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Pepperidge Farm OPEN F’15 Plan

Strategy

* Make an authentic statement of support for LGBT consumers with
activity in the community and market

Anticipated Results ﬂ)’
ot

* Increase market share

* Gain competitive advantage \ ————
* Have Fun! )
il we?
s for All Fam
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Formula for Success

In-Store Promo + Sponsorship + Employee Engagement 4+ Social Media & Visibility
Ssmiles for Alj Families! q 3 Family-friendly NYC Pride events
. Family Movie Night 35+ employee volunteers & thebiancalopez My favorite temporary
% f-.’w:::*‘t:,:’z:«w BR I - PrideFest families tattoo of all time | s a pride goldfish.
s * The March ) ¥pride #goldfish #pepperidge #attoo
Local Non-Profit Sponsorships Brought smiles to hundreds of ,

. TCC thousands Goldfish fans

GLSEN CT

Integrated
Support

Countless cross-functional
partners

Had Fun!

Result: Authentically & profitably tied the ERG, Brand, Retailer Customer & LGBT Consumer segment.



Outstanding In-store Execution

=R excited for #NYCPride

Very cool #pnide display

Pride2015 gondeds
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Driving Business Results

Successful Partnership

* 66% of the event volume was driven by 40% of the stores

* Base Sales continued to grow at +25% for 4 weeks +28%
* Overall Goldfish growth of +28% @ DR SR

$32,700

$56,100

» Total Goldfish
Growth All Stores

» Total Goldfish
Growth 90 NY
Pride Stores

$21,000

Strengthened Customer Relationship

* “Thank You, | saw a huge lift in sales and it would not be
possible without your help. Thank You for bringing this program
to me and | am glad it was a success for both of Us” ~ ouane reade suyer " Jun-14 ®Jun-15

All Stores 90 NY Pride Stores

- “Now we have proven our ability to bring successful profitable | Total Duane Stores:
programs to the table and Duane Reade is open to other - Unit Lift for June Promotion: 233%
programs in the future” ~ick srown, PF Account Manager - Incremental BGAS$: $34k

5 - Incremental Net Sales: $19k
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PF Employees Rock!
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Company/Brand Visibility

* 3.1MM-+ impressions from Pepperidge Farm’s 2 dedicated street
pole signs on 5" Avenue near Duane Reade stores and the
Empire State Building in June

* 850k+ impressions of logo on Pride Week volunteer t-shirts,
banners & official advertising

* 100k print & 50k digital impressions of full page ad in Pride
Guide

* 15k Colors Goldfish samples, 6k Goldfish tattoos & 3k Goldfish
rainbow bracelet kits distributed

* 12” Colors FINN logo on front & “Let Your Colors Shine” on back
of all Pepperidge Farm employee t-shirts at events.
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Social Posts

688 Positive Posts
» 561Likes

. 105 Shares Lets Dine Out Show @ LDOShow - Jul 11

e 22 Comments

GoldfishSmiles & @PepperidgeFarm
made NY proud today #thanks #nycpride
NYCPride2015

thebiancalopez My favorite temporary
tattoo of all time | s a pride goldfish.
¥pride #goldfish #pepperidge fattoo

the .;L'_I;Pepperidgef_:arm rainbow goldfish
Zeverything #snacks

doucediva Eating "Rainbow” Goldfish in
honor of NYC Pride!! LOL! | &= fnycpride
#harlempride #riversoflivingwaters

P  #Pride Goldfish! Well done @PepperidgeFarm |
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Very courageous for Goldfish to have Gay Pride crackers

2 Negative Responses

Goldfish
B TN

Goldfish® is proud 1o bnng joy 1o all families. _one
smilé at a tme. @NYCPride

Q Tag Photo © Add Location » Edit

=-
) MoSo Kim, Mandy Hallburton. Deb Most Relevant *
Sason and 95 others e this

& 14 shares

North Valiey Swim School OUr instructors
m Love 10 much on these!
Unike Reply M1

Susan Gilbert A pot of gold foh at the end of the
ranbow
Unlke Reply S

Unfolowing'"!
0 Like  Reply

) _Thank you for not taking a stance
on the SCOTUS ruling yesterday.




Social Reach

w NYC Pride (The Official NYC LGBT Pride Organizer)

Have you picked up your *FriceSupplies yet? For our Family Movie Night showing of *Finding
Nemo," next Tuesday on Pier 63 at 7:30 p.m., we sugges!: a blanket 10 sit on, sunscreen and
sunglasses for when you arrive, glow sticks for after the sun goes down, and snacks, Or you can
save on the packing by getting a VIP package with one of these commemorative pail and shovel
toys stutfed with snacks.

Admission is free 1o the public or VIP F ges for an h are i a
hitp2//bit.ly/ 1 Leb3yC

Total Reach
50k

Facebook
Reach
42k

Twitter Reach

Goldfish Post
Ewmsn

Goidfish® is proud to bang joy to all famidies. .. one smde at a tme
QNYCPrice

=xq  New York City Pride @NYCPride - Jun 25
B Share smiles with Goldfish® at the Kid's Fest tent this week - June 28 at
BIE | ansevoort & Hudson: bit ly/1Isve1T
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K sl North Valley Swim School OUr mstructors Lowe 10 owch oa thase!

M Unike Reply 1

! Susan Gilbert A pot of gold fish at the end of the rainbow

& Regly O

Reach
3k
Likes
99

Shares

15

NYC Pride Post

ﬂ NYC Pride (The Official NYC LGBT Pride Organizer)

We're happy to have Goidfish® join us this year as a sponsor. Smies for all
familes!

(C) Calvin Martin, Milana Baldizzi
Amaya Monroe-Robinson and
469 others like this

Most Relovj »

é) 105 shares
Erika McCullough Yay | love this {3

‘ Like Reply ¢%2 June 15 at 11 22ar

£ Deb Sisson Awesomel
: Like Reply ¢4 1 June 16 at 7.04pn
m Denise Boswell | know what snack will be at

THIS Grandma's house!
Like Reply %2 June 15 at 4 17pm

Reach

28.6k

Likes
472

Shares
105




Mindful Budget & Spend

* Sponsorship activation spending -S18.5k under budget

* Budget = S50k

— Silver Sponsorship

— Shared between Sales & Goldfish Brand

* Actual Spend = $31.5k

* Scrappy but tasteful activation
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Pride Sponsorship - Actual Spend

Silver Sponsorship S20k
Supporting Activities $8.9k
Samples
Employee Presence & Booth Activities
Premiums

GF Tales Airing

In-store Merchandising S2.6k

Total $31.5k




Pride Going Forward
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* Mainstream Marketing Initiative
* Expand Markets & Retailers
* Campbell’s Enterprise-wide support

vescrsroraw o | ocal non-profit support $s SAFEWAY (Y

I all il
AN FRANCI =
PRIDE nYGR'DE { cincinnati - pride
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F’16 Bigger & Better

Local Support Product Retail Activation

oupereade (2

TARGET.

Y Y .

cincinnati - pride
GLSEN

- FAMILY |
EMOVIE NICHT

Dress up kits for Hutches at
Key Retailers driving
incremental Volume with the
10,000 Samples & premium program -

Per market for giveaways ,’6;#:

PARADE

FAMILY |

IMOVIE NickT]| (PARADE

ange Cmmunity Center
s
N
H

SEATTLE

Luminaries — & @ 5
Brunch







F’17 Continued Growth for ‘Smiles for All Families’

* Two years of commitment and leadership earned Goldfish a

National in-store event with Kroger

— Kroger-led initiative, “Goldfish-inspired”
— 1500 stores, multi-brand event
— $700k BGA

Proud to support

EQUALITY
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The Campbell Pride Strategy

* Campbell Soup Company Greatness
Agenda Alignment focusing on the
Changing American Household

* Win in the Market partnering with
strategic customers for Pride month

* Win in the Community sponsoring
local & strategic LGBT non-profit
organizations

Objective: To make an authentic statement of support for
LGBT consumers with activity in the community and market
while increasing market share and gaining competitive
advantage.
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The Role of Culture in BRAN Transformation
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Culture — The Building Block to Transformation

* Creating a culture that embraces diversity and inclusion is key to
transforming your ERG into an agent for business growth

* Building an environment where everyone can be their authentic self
allows for seeing the Art of the Possible
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Culture is the Foundation to Success
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consamers digital and mokiie ives. oW CONEaTErS Shop.

Enabled by: Collaborating to grow faster with strateglc customers
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Values Based Leadership Unlocks the BRAN’s Potential

Our values create a culture that not only supports
but requires diversity to drive business outcomes




Our Values Define Our Culture

VALUE —
| —
‘ Always Act
with Integrity
D 0O Ri g h.t Be Authentic
and Build Trust through
Transparency
Be Real
Keep
Your Word

Dare
to

Disrupt

BEHAVIORS

Build it Bold

Risk Together,
Reward Together

Experiment Fast
to Learn Sooner

Get
Uncomfortable

Culture can increase visibility for the BRAN and make it
a resource to the business to think differently




Our Values Define Our Culture

VALUE — BEHAVIORS — VALUE ——

0000

8898 Use Your Voice @ Act like Your
0000 Name is on it

Be Open,
Seek Be Curious Own it See the Big Picture
the Power of Listen for like a Make it Happen
A the Unexpected | Fast
Different Founder

Be Different,
Go Together

Wear Your Passion
on Your Sleeve

A focus on seeking different perspectives and creating a voice

for the BRAN creates a powerful platform to weigh in on issues
that affect network




Create a Voice for Your BRAN/ERG

* The credibility created by a BRAN allows
the group to have a united voice and the
ability to influence when issues occur
that affect the organization

* OPEN is called upon to help craft the
companies perspective on issues affecting
our community
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Pulse Nightclub
Bathroom Bills
Equality Issues

Transgender issues




A Clearly Defined Culture and a Strong BRAN
Drives Attraction and Retention

* Creating a diverse and inclusive culture
along with a strong BRAN affiliation can
attract more LGBT employees

* Once in the door feeling included and a
strong connection to the BRAN will keep
employees longer

* Visible support by senior leaders will
reinforce the companies commitment to
diversity and inclusion




Becoming a Business Resource

* Gain Senior Leadership Buy-in < Self-promotion/Increase Visibility

* Create Business Case
* Create Added Value
* Strengthen Brand Loyalty

Frequent & Brief Executive Updates

Lean on Corporate Communications

Definable & Measurable Results
* Create Strong Ally Component

Make Public Statement
* Personally Invite Allies

Cross-ERG Collaboration
* Increase Participation

Be Creative Finding Funding

\CS
» Brand the ERG X\C
e e + Spend Mindfully 1oC X

cne® x\
O FPEN 5\“@@ '

Partner with Non-Profits
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Contact

- Dave Lenahan, Director, HR Global Services
— david_lenahan@campbellsoup.com

* Deb Sisson, Associate Manager, Sales
— debbie_sisson@pepperidgefarm.com

* Caleb Kearney, SAP Process Specialist
— caleb_kearney@campbellsoup.com
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