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LGBT DIVERSITY LEADERSHIP 
TRAIN THE TRAINER

Pat Baillie, Director of Training & Professional Development

Daniel Lawrence Smith, Director of Education Strategy

LESSON 1: 
INTRODUCTION

Objectives

Overview

Introductions
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PROGRAM OVERVIEW

ÅOverview of Out & Equal

ÅApply LGBT Cultural Competency Concepts

Å Identify best practices for LGBT business case

ÅPractice Training/Facilitation Skills

ÅDevelop Personal Stories to support training

ÅDiscuss next steps

OUR DAY TODAY

Morning
Å Out & Equal Overview

Å LGBT Key Concepts & Terminology

Å Establishing the Business Case

Lunch 12:00 ï1:00pm

Afternoon
Å Creating Allies

Å Training versus Facilitating 

Å Telling your story

Å Current LGBT Issues ïDiscussion

Å Resources

Å Answering Questions

Å Wrap up, Q&A, Evaluations

PROGRAM PRINCIPLES

Involvement
Open 

Communication

Trust Confidentiality

INTRODUCTIONS

Name Organization

Who you work 

for?
Learning Goals

Your 

Pronouns 
(He/She/They)

Where you 

are from?

Why are you 

taking the 

course?
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LESSON 2: 
OUT & EQUAL

Vison

History

Summit Overview
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WHO WE ARE

Workplace equality 
for all inclusive of 

all sexual 
orientations, 

gender identity, 
gender expression 
& characteristics

Committed to end 
workplace 

discrimination

Judged by the 
work you do

Protect & empower 
companies  & 

employees to be 
productive & 
successful 

O&E History Video ïnew video

OUT & EQUAL TIMELINE

1996 1999 2003 2008 2012 2014

2003

O&E achieves 
501c3 status as 

Educational 

Non-profit

2008

Executive 
Forum 

Launched

2012

First Global 
Summit held in 

London ï300 

attendees

1999

Out & Equal 
hosts the first 

Out & Equal 

Workplace 

Summit in 
Atlanta

2000

Out & Equal 
Workplace 

Advocates 

Created

1996

Selisse Berry 
founder of 

Building Bridges

1998

3 organizations 
combine into 

Pride 

Collaborative

2008

CareerLink 
Launched

2014

Summit held in 
San Francisco ï

3,263 attendees

2014

First Global 
Forum held in 

India

2003

First 
International 

participants @ 

Out & Equal 

Workplace 
Summit

2013

Out & Equal @ 
Work book 

launched

2015

Equality 
Institute 

Launched

2016

20th Anniversary
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Orlando, FL Oct 4 ï7, 2015

OUT & EQUAL PROGRAMS

Regional Affiliates & ERG Registry

Out & Equal 

Annual Workplace Summit

Summit Goals
CONVENE

EDUCATE

INSPIRE

IMPACT
Follow the Summit:

Tweet: #oesummit

Wifi: OESummit2016/#oesummit

App: Convene ïlive events app/app store ïuse code

or @conveneappïSee Matt at Thomson Reuters booth
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COMMUNITY RELATIONS

ÅRegional Affiliates ï21

ÅGlobal Employee Resource Group (ERG) Registry 

ÅSummit programming for ERGs

ÅProfessional Networks

http://outandequal.org/regional-affiliates/

EXECUTIVE FORUM

Annual three-day conference 

For out LGBT executives and emerging leaders 

} High-level LGBT professionals charged with management and 

budget decisions or have direct access to a CEO separated by no 

more than four levels.

} Emerging LGBT professionals on a career path to become leaders 

within their companies.

Since 2008, over 100 LGBT senior executives and emerging leaders 

have participated

Opportunities to:

} Build leadership skills

} Strengthen business connections

} Action planning for LGBT equality

14http://www.outandequal.org/events/executive-forum/

Subscribers

For Job Seekers

ÅPost your resume for free

ÅAccess advanced job searching options

ÅCreate e-mail alerts for new job listings

For Employers and Recruiters

ÅChoose from annual subscriptions, job posting packs, featured job 

listing and featured employer advertising to meet your recruiting 

needs

ÅSearch for quality LGBT and ally job candidates

ÅEasily access online analytics

OUT & EQUAL UNIVERSITY
Training & Professional Development

Å Classroom Training

Å Webinars

Å Town Calls

Å Consulting

Å Speaking Engagements

Out & Equal 

University

USING OUT & EQUAL RESOURCES

17

Consulting

HR 

Professionals

D&I 

Professionals

ERG/BRG 

Leaders

Executives 

Classroom/Online     

Training

Developing Internal 

Training

Coaching

ManagersResearch/Tools

WEBSITE RESOURCES

http://www.outandequal.org/training-programs
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ANALYZE & CUSTOMIZE

Just Starting Out
Å LGBT Cultural Competency

Å Integrating the Business Case

Å Developing Trainers

Å Start ERG/Diversity Council

Å Achieving 100% on CEI

Achieving Excellence
Å Changing climate

Å Ally Development

Å Global connections

Å Educate all employees

Å Beyond the company (CSR)

Consulting to create plan 

Core Course Mastery

Attend Summit

Identifying Next Steps

Sector Leadership

Mentoring

TRAINERôS NETWORK

ÅConnect

ÅCollaborate

ÅShare Resources

ÅStay Informed

ÅSend Messages

http://www.outandequal.org/connect/blog/

Join us on our Out & Equal Communities Platform

Enroll at: https://outandequal.force.com/community

MINUTE MESSAGE

Å Committed to end workplace discrimination

Å Be judged by the work you do

Å Protect & empower employees to be productive 

& successful

21

LESSON 3: 
DIMENSIONS OF DIVERSITY

Bring Diversity to the workplace

Apply LGBT Cultural Competency

Focusing on the concepts 

22

Management

Status

Headquarters/Field

Department/Unit/Group

Job Title

Seniority

Pay Scale

Group

Work

Location

DIMENSIONS OF DIVERSITY

Education

Country

Knowledge

Work

Style

Language

Religion

Family

Status

Life

Experience

Military

Experience

Personal 

Habits

Income

Communication

Style

Work 

Experience

Physical 

Ability
Mental 

Ability

EthnicityGender

Identity

RaceGender

AgeSexual

Orientation

* Wheel adapted from Marilyn 

Lodenôs book ñImplementing 

Diversityò

Union

Affiliation

CONCEPT REVIEW

Term Definition

Sexual Orientation a) Feels love, affection, and sexual attraction  

regardless of gender

b) Feels love, affection, and sexual attraction to 

persons of the same gender

c) Lack of sexual attraction to anyone

d) Feels love, affection, and sexual attraction 

persons of a different gender

https://outandequal.force.com/community
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Bisexual 

Asexual 

Homosexual/

Lesbian/Gay
Heterosexual/

Straight

SEXUAL ORIENTATION 

(RELATIONSHIPS)

Based on ©2006  Kelley Winters, GID Reform Advocates

Terms to avoid:

ÅSexual preference

Å Curable/choice

Queer

CULTURAL COMPETENCY TIPS

ÅMeet & get to know someone who is LGB

ÅRemember everyone has a sexual orientation

ÅHow people look on the outside doesnôt tell you who they 

are on the inside

ÅCan you use GLB?

ÅWhat about the word ñqueerò?

ÅWhat about bisexuals?

ÅWhat about asexuals?

ÅCheck on how people self identity (a woman might prefer 

to be considered gay and not lesbian)

WHAT IF YOU SAW A KISSé

CONCEPT REVIEWé

Term Definition

Assigned/Birth Sex a) Based on the physiology of a newborn

b) Variations may be seen at puberty based on 

hormones

c) May also reflect genetically and discovered 

during fertility testing

d) Doctor-determined sex of a child as a boy or 

girl when a baby is born

e) Includes the term intersex

BIOLOGICAL/ASSIGNED SEX 

Based on ©2006  Kelley Winters, GID Reform Advocates

Male

Female

Intersex

Terms to avoid:
Hermaphrodite

Not normal/abnormal

Mal-developed or 

undeveloped

Mistakes of nature
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CONCEPT REVIEW

Term Definition

Gender Identity a) Includes not feeling like either gender

b) Includes feeling like both genders

c) How you feel inside about your gender 

matches your assigned/birth sex

d)  How you feel inside about your gender does 

not match your assigned/birth sex

e) If gender confirming medical path selected, 

use the WPATH standard of 

treatment

GENDER IDENTITY

(GENDER DIVERSITY)

BiGender

Gender Fluid

Agender

Woman/

Cisgender

Male to Female/

Transgender

Man/Cisgender

Female To Male/

Transgender

Terms to avoid:

Å Sex Change/Reassignment
Å Gender Identity Disorder

Å Transvestite/Tranny

Å He/She

Å Drag Queen/King
Å Pre-op/Post-op

Å Transgenders/Transgendered

Å Preferred Pronouns

GenderQueer

WPATH STANDARD OF CARE 
(VERSION 7)
Å Transsexual - preferred by some people who have permanently 

changed - or seek to change - their bodies through medical 

interventions 

Å Gender nonconformity - extent a personôs gender identity, role, or 

expression differs from the cultural norms prescribed for people of a 

particular sex

Å Gender dysphoria - discomfort or distress caused by a discrepancy 

between a personôs gender identity and that personôs sex assigned at 

birth

Å Formal diagnosis can be found in DSM

Å Psychotherapy to integrate feelings

Å Change gender roles or expression

Å Medical treatment options include feminization or masculinization 

of the body through hormone therapy and/or surgery

Å Individualized path

CULTURAL COMPETENCY TIPS

ÅMeet & get to know someone who is ñTò

ÅRemember everyone has a gender identity

ÅHow people look on the outside doesnôt tell you who they 

are on the inside

ÅCan you use trans, trans man, or trans woman?

ÅWhat about the word ñgender queerò?

ÅWhat about gender non-conforming individuals?

ÅWhat about androgynous individuals?

ÅCheck on how people self identity (name to use and 

pronouns to use ïhe / she / they)

http://itspronouncedmetrosexual.com/2011/11/list-of-cisgender-privileges/

CONCEPT REVIEW

Term Definition

Gender Expression a) Based on cultural and gender construct 

expectations

b) May not be able to tell if a person is a man or 

a woman

c) Non-conforming dress creates a response in 

us that can make us feel uncomfortable

d) May change over time/location

GENDER EXPRESSION

Nonconforming

Androgynous

Feminine Masculine
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MYTHS & STEREOTYPES

ÅA myth is a false belief or a set of ideas and 

stories surrounding a particular phenomenon, 

concept, or group 

ÅA stereotype is a simplified and/or standardized 

conception or image with specific meaning, often 

held in common by people about another group

FACT: 81% of non-LGBT people report that they feel LGBT people ñshould not 

have to hideò who they are at work. 

The Cost of the Closet and the Rewards of Inclusion, May 2015 

Gay Lesbian Bisexual Transgender Corporate 

Employee

BREAKING MYTHS/STEREOTYPES

OTHER TOPICS

Å Heterosexism - Cis-sexism

Å Homophobia ïBiphobia - Transphobia

USING THE SLIDE DECK

Opening/Introductions/Ground Rules

Concept Slides (background)

Familiarization with Terms

- Create an understanding that it is not ñus/themò

- More diversity than what we first see

- Each concept is different and unrelated

- Provide analytical and visual representations

- Break down stereotypes

Engage the audience

OPENING SLIDES DISCUSSING DIVERSITY

http://blog.kir.com/archives/images/myths 012807.GIF
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CONCEPTS CONCEPTS (CONTôD)

MORE DIVERSITY WORKSHOPSé

Transgender Topics

Å 10/5 - 13:30 Beyond the War On Restrooms -- The Workplace in Transition

Å 10/5 - 13:30 Transition in Progress

Å 10/5 ï15:30 Transgender Community Round Table Discussion

Å 10/7 ï10:00 Transgender Healthcare: Past, Present & Future

General Topics

Å 10/5 ï13:30 Building Bridges toward LGBT Cultural Competency - A Global 

View! 

Å 10/5 -15:30 Talking óBout My Generation: Generational Conflict & 

Collaboration in the Workplace

Å 10/6 ï11:00 Art against homophobia

Å 10/6 ï12:30 Beyond the Blame Game: Religion and LGBT Inclusion at Work

Å 10/7 ï10:00 Finding Joy in Diversity: Many in Body, One in Mind

Å 10/7 ï10:00 Outward presentation: Executive presence meets authenticity

QUESTIONS & COMMENTS

BREAK ï15 MINUTES

MATCH GAME
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LESSON 4: 
BUILDING THE BUSINESS CASE

How do we create diversity ïIdentity Politics

Understanding the LBGT Community

Creating the Business Case

49

MOVING TOWARD EQUALITY

}Phases of Change

ÅEliminate government sponsored litigation ïdiscrimination in 

schools/state banning of same sex marriage

ÅMake society less discriminatory ïhousing, employment

}Identity politics/Minority Group

ÅCommunity organizing

ÅConsciousness raising

ÅLegitimate political constituency 

ÅEqual rights and representation

}Freedom of Speech

}Civil rights ïnot protected class

}Can pursue legal/democratic processes to change

Management

Status

Headquarters/Field

Union

Affiliation

Department/Unit/Group

Job Title

Seniority

Pay Scale

Group

Work

Location

DIMENSIONS OF DIVERSITY

Education

Country

Knowledge

Work

Style

Language

Religion

Family

Status

Life

Experience

Military

Experience

Personal 

Habits

Income

Communication

Style

Work 

Experience

Physical 

Ability
Mental 

Ability

EthnicityGender

Identity

RaceGender

AgeSexual

Orientation

* Wheel adapted from Marilyn 

Lodenôs book ñImplementing 

Diversityò

1935

Union

Affiliation
Pay 

Scale 

Group

1963 Country

Knowledge

Age

Gender

Ethnicity

Religion

Race
1967
1964

Family 

Status

1981

Mental

Ability
1991

Sexual 

Orientation

Gender

Identity
?

Physical

Ability

FIRED FOR BEING LGBT?

http://www.lgbtmap.org/equality-maps/non_discrimination_laws

Current 8/1/2016

Å 20 ïSO/GI (+DC)

Å 2 ïSO only

Å 28 ïnone

Å 3 ïprevent laws

FLORIDA PERSPECTIVE

https://en.wikipedia.org/wiki/LGBT

_rights_in_Florida

WHATôS THE NUMBERS?
3.8% of U.S. adults self-identify as LGB (2016 Gallup)

(1.4 M self identify as T ï0.6%)

Gates, Gary J. and Frank Newport. ñSpecial Report: 3.4% of US Adults Identify as LGBT.ò October 18, 2012. 

http://www.gallup.com/poll/158066/special-report-adults-identify-lgbt.aspx

% Yes % No

18ð29 6.4 90.1

30ð49 3.2 93.6

50ð64 2.6 93.1

65+ 1.9 91.5

Women 18ð29 8.3 88.0

Men 18ð29 4.6 92.1

Å Americans estimate 24% of U.S. population is LG

Å 12% of self identified heterosexuals say they had a homosexual experience 

Å Age related bisexual spectrum (30-44 ï24% self ID / 45+ - 8%)

http://www.lgbtmap.org/equality-maps/non_discrimination_laws
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WHAT DO WE KNOWé.

http://www.advocate.com/bisexuality/2015/08/

20/study-1-3-american-young-adults-identify-

bisexual-spectrum

Creating Community

Movement Toward Civil Rights

LGBT HISTORY IN THE US

pre- 1960s 1960s 1970s 1980s 1990s 2000s

1920 ï50s

Gay 
Neighborhoods 

Formed

1956

First Lesbian 

Group 

Formed:

Daughter of 

Bilitis

1950

Mattachine 

Society 

Founded

1972

First National 

Bisexual 

Group

1978

Transgender 

Term First 

Used

1969

Stonewall

1973

Homosexuality
Removed from 

Diagnostics & 

Statistical 

Manual

1980

HIV / AIDS
Unites Gay, 

Lesbian, 

Bisexual & 

Transgender 
Communities

1994

ENDA 
Introduced

[Sexual 

Orientation

Only]

2007

ENDA 
Gender 

Identity 

2011

US Ends 
DADT

2013

DOMA Overturned
1999

Out & Equal 
hosts the first 

Workplace 

Summit

2015 

Marriage Equality,  
EEOC adds Sexual 

Orientation, Equality 

Act introduced 

2016
Trans OK in Military

2012

EEOC adds 
gender 

identity to 

Title VII

2003

Homosexuality 
Legalized

Whatôs Your History?

LGBT HISTORY IN THE US

pre- 1960s 1960s 1970s 1980s 1990s 2000s 2010s

US LGBT PROGRESS
} Legislative

Å 2009 ïFederal Hate Crimes include LGBT

Å 2011 - Repeal of DADT

Å 2016 ïRepeal of Transgender Military Ban

} Judicial

Å 2003 ïLawrence v Texas ïconsenting adults 

Å 2013 - Overturn of DOMA ïSection 3 ïbans unconstitutional (1,138 federal rights but no 
state rights if no marriage equality)

Å 2015 - SCOTUS decision for full marriage equality ïstate recognition (VA benefits, Social 
Security for example)

} Executive orders

Å Sexual Orientation (1998) and Gender Identity (2014) for federal employees

Å 2014 - Government contractor required inclusion of protections

} EEOC

Å 2012 Macyôs Case and Title VII

Å Amend Civil Rights Law

} Remaining Issues

Å Workplace and public access non-discrimination

CHALLENGES
} In 2016, over 200 anti-LGBT bills introduced in states:

ÅReligious Freedom challenges (Religions Freedom Restoration Act 

(RFRA)

ÅPublic access and accommodations for LGBT ïhousing, 

restrooms, identification marker changes 

} State legal challenge of federal EEOC/DOE interpretation on SOGI in 

Title VII/IX

} 24 killings motivated by bias in 2015, number rising in 2016 due to 

Pulse killings 

} Access to health care, insured and trained medical staff

} Immigration and Judicial System barriers

http://www.nytimes.com/2016/07/01/us/the-challenges-that-remain-for-lgbt-people-

after-marriage-ruling.html?_r=0

LGBT EMPLOYEE SUPPORT

Policy & Benefits:
Å Include in EEO

ïSexual Orientation

ïGender Identity

ÅProvide equitable benefits and 

privileges to all

Creating Climate:

ÅEducate all employees 

ÅReview programs to ensure 

inclusion for LGBT 

employees

ÅDevelop metrics to track 

success of LGBT employees

ÅExpand policies globally
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WHAT ABOUT TRANSGENDER 
EMPLOYEES?

Transition Planning 

Benefits for Transgender Employees

}Basic health Insurance

}Transition ïfull coverage & transition guidelines

}Time off for medical/personal needs

Education for employees

Access based on gender identity

Review of recruiting/retention processes

http://outandequal.org/transition-guidelines/

CORPORATE EQUALITY INDEX

ÅNo federal protections 

ÅCorporations have 

stepped in to fill the gap

ÅRating tool

Å100 point scale - policy, 

benefits and climate

ÅRecruiting & retention tool

ÅSector competition for best 

talent

ÅPushes best practices

62http://www.hrc.org/campaigns/corporate-equality-index

LGBT Best Practices (no change for 2017)
ÅCorporate Equality Index 2016 (14th Year)
ÅFortune 500*/other companies (851 companies total)

Å 100% rating on all criteria recognized gold standard (407 companies)

Criteria (2016) Points Overall 

Rating

1a. Prohibits Discrimination based on Sexual Orientation  15 93%*/89%

1b.  Prohibits Discrimination based on Gender Identity 15 75%*/87%

1c. Contractor/vendor standards include SOGI 5 87%

2a. Equivalent spousal/partner benefits 10 64%*/93%

2b. Has Parity Across Other ñSoftò Benefits for Partners10 69%*/74%**

2c. Offers Transgender-Inclusive Health Insurance Coverage 10 40%*/60%

3a. Firm-wide Organizational Competency Programs 10 51%*/77%***

3b. Has Employer-Supported ERG OR Diversity Council 10 82%*/85%

4. Public Commitment to the LGBT Community 10 56%*/57%

- Implement Corporate giving guidelines 5 New criteria

Large-scale official or public anti-LGBT blemish -25 0 to -25

**Adoption, FMLA-like, Bereavement, Discounts

***Training (84%), metrics (45%), transition guidelines (330 companies)

LGBT EMPLOYEE ENGAGEMENT

http://www.citytowninfo.com/infographics/LGBT-Workplace.html

ñOutò Employees can be good for 

business
LGBT employees who are ñoutò at 

work demonstrate better physical 

and mental health

Out employees are 

20%ï30% more productive 

than their closeted 

counterparts

Very loyal to employer

Out Workers   Closeted Workers

70%
64%

60%
48%Satisfied with promotion rate

THE WEEKEND

What did you do this 

weekend?

}Where did you go?

}Who did you go with?

}What was the best part of 

the weekend?

Canôt use names

Change the relationship

}Husband/Wife

}Brother/Sister

Change pronouns

}He/She

}Him/Her

}His/Hers

OTHER HIGHLIGHTS

Å 54% of CEI companies are global - 95% have global SOGI policies

Å If companies offer benefits (such as DP or medical treatments), must 

offer to all (LGBT and straight/ cis and trans)

Å Marriage has resolved many benefit equality issues but risk for many 

to still come out in states/countries where there are laws prohibiting or 

not protecting LGBT employees!

Å 97% of ERG/BRGs have an exec sponsor - 57% identify as allies

Å Use the findings for market research, comparative analysis is sectors

Å Appendix A ïAlphabetical 100%

Å Appendix B ïAlphabetical (all)

Å Appendix C - Sector Analysis

66http://www.hrc.org/campaigns/corporate-equality-index
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APPENDIX INFORMATION

67

Criminalization ïProtection - Recognition
http://old.ilga.org/Statehomophobia/ILGA_WorldMap_2015_ENG.pdf

13 ïDeath

73/5 ïPrison

47/65 ïRelations

76/85 ïNon-discrimination

FREE & EQUAL UN VIDEO

https://www.youtube.com/watch?time_continue=31&v=DvSxLHpyFOk

GLOBAL CONCERNS
Relocation including ability to move family

Variable laws for multi-national companies 

Perception of LGBT as a ñWesternò influence

Research - ILGA-RIWI Global Attitudes Survey 2016

Å31 questions from 96,331 (online) in 65 countries
Å 68% upset if child told them they were in love with someone of the same 

sex 

Å 67% believe human rights apply to all  - 62% Africa, 63% Asia, 69% 

Americas, 71% Europe, 73% Oceania - only 17% disagreeing

Å 65% have no concern if their neighbor were LGB

Å 53% feels  being LGBTI should not be a crime, (25% think it should)

Å 39% of UN States criminalize same-sex sexual relationships

Å 32% agreed that same-sex desire is a Western phenomenon

Å In the UK, 34% still not come out at work

http://ilga.org/global-survey-attitudes-lgbti-riwi-logo/

INCREASED ACCEPTANCE GLOBAL NON-DISCRIMINATION


