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Our clients’ industries are extremely competitive, and the maintenance of confidentiality with respect to our clients’ plans and
data is critical. Oliver Wyman rigorously applies internal confidentiality practices to protect the confidentiality of all client
information.
Similarly, our industry is very competitive. We view our approaches and insights as proprietary and therefore look to our clients to
protect our interests in our proposals, presentations, methodologies and analytical techniques. Under no circumstances should
this material be shared with any third party without the prior written consent of Oliver Wyman.
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Agenda

ERG Discussion

The xERG Potential

Takeaways

• A view on how ERGs are
helping firms become
better

• A look at Oliver Wyman’s
unique xERG approach

• Breakout: What do you
hope to take back to your
organizations, and how
can we help?

• Breakout: What are your
ERGs doing well and
where would you like to
see them do better?

• Breakout: How would
you like to partner with
other ERGs in your
organization?

• Planning and Q&A
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Today, we want to lead a conversation about ways to help ERGs…

Strengthen their
reputation as I&D
thought leaders

Address some of their
current challenges

Offer greater support
to all colleagues

Optimize their
resources and
improve efficacy
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Maximize their impact
by better partnering
with the business
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But what do you
hope to get out
of this session?
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ERGs have a unique opportunity to shape the present culture and future
direction of their organizations

ENABLING
AUTHENTICITY

FOSTERING
INCLUSION

Colleagues feel confident bringing
their whole selves to work

Differences are respected,
valued, and leveraged

• Creating networks and
mentorship opportunities

• Building awareness on identityrelated topics through education

• Fostering safe and visibly
inclusive spaces

• Growing ally base

• Organizing social and
community-building events

• Partnering with business on
targeted interventions and
improvements

• Allowing members to share
experiences and challenges

• Ensuring consistency across
offices or regions
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By focusing on impact, ERGs can improve individual colleague experiences,
organizational culture, and business outcomes

1

Community development

2

Inclusive culture

3

Professional development

4

Recruiting

5

External engagement
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Impact
Maximizing your
effect on members,
culture, and business
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ERGs have traditionally pursued culture change independently, focusing on
one categorical area of difference
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Breakout
What are your
ERGs doing well
and where would
you like to see
them do better?
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We have seen how collaboration across ERGs creates new opportunities to
serve members and influence culture at large …

Better support
intersectional identities

Better address local needs

Improve awareness in
places where certain
identities are not visible

Reinforce firm
I&D messaging

Diversity Discussion Dinner
Montreal

Diversity in Numbers
London
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National Coming Out Day
Stockholm

“Inclusion Is” Campaign
Global
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… as well as improve ERG organizational efficacy and reputation

Org. Effectiveness

Brand

• Identify and prioritize common
goals

• Think of ERGs as a collective
brand (most of your company
already does!)

• Know what’s going on across
different ERGs
• Find more opportunities to
collaborate or support

• Position individual ERGs as
specialist with specific
expertise areas

• Share to get the most out of
your resources (people, time,
money, etc.)

• Be a brand ambassador to
ensure collective ERGs are
represented at the table

• Connect members across
ERGs to get more done in
less time
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Business Partnership
• ERG leaders can engage
Senior Leaders more
effectively and with less
redundancy
• ERGs can team with business
functions more holistically

• Keep communications
consistent and streamlined
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Breakout
How would you
like to partner with
other ERGs in
your organization?
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Like all culture change initiatives, moving towards greater xERG
collaboration can be difficult …

I want to work on the
issues that I’m most
passionate about.

We spent years setting up
our ERG and things are
going well enough. I don’t
want to do it over again.

We’ve worked hard to build
our reputation across the firm.
I worry that we’ll lose support
by association.
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Things already take too much time. I
don’t want to deal with another layer of
bureaucracy or added steps.
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… but ERGs can overcome the challenges together with shared commitment

• Focus on common goals and shared accountability

Collaborate,
not compete

• Increase visibility and communication across networks
• Share resources and best practices transparently
• Tackle big problems together
• Focus on impact and think about how goals contribute value to firm

Think BIG

• Don’t underestimate the big impacts of quick wins
• Leverage xERG teams to execute high-impact initiatives

• Visibly demonstrate support across networks

Be an ally

• Cross-pollenate as a strategy (ideas, approaches, events, etc.)
• Move from “what’s in it for me” to “what’s in it for us”

Be mindful of
intersections
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• Work together to provide support to colleagues at the intersection
of multiple identities (…which is basically everyone)
• Ensure that intersectional voices are heard and championed
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… and we’ve identified a few tactical approaches to facilitate the process

Develop a xERG Charter

Create an annual xERG strategy

Support xERG approach at all levels

Track progress consistently
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Breakout
What do you hope
to take back to your
organizations, and
how can we help?
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Got questions?
We’re here to
help each other.
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We want to see all ERGs succeed and we’re to help!

#inthistogether
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QUALIFICATIONS,
ASSUMPTIONS AND LIMITING
CONDITIONS

This report is for the exclusive use of the Oliver Wyman client named herein. This report is not intended for general circulation or
publication, nor is it to be reproduced, quoted or distributed for any purpose without the prior written permission of Oliver Wyman.
There are no third party beneficiaries with respect to this report, and Oliver Wyman does not accept any liability to any third party.
Information furnished by others, upon which all or portions of this report are based, is believed to be reliable but has not been
independently verified, unless otherwise expressly indicated. Public information and industry and statistical data are from sources
we deem to be reliable; however, we make no representation as to the accuracy or completeness of such information. The
findings contained in this report may contain predictions based on current data and historical trends. Any such predictions are
subject to inherent risks and uncertainties. Oliver Wyman accepts no responsibility for actual results or future events.
The opinions expressed in this report are valid only for the purpose stated herein and as of the date of this report. No obligation
is assumed to revise this report to reflect changes, events or conditions, which occur subsequent to the date hereof.
All decisions in connection with the implementation or use of advice or recommendations contained in this report are the sole
responsibility of the client. This report does not represent investment advice nor does it provide an opinion regarding the fairness
of any transaction to any and all parties.

