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Program

V IBM and a history of advocacy

V Best practices & lessons learned in global LGBT advocacy
V market place strategy
V workplace strategy

V Personal perspectives panel
V IBMers from India, UK, Mexico, Philippines

V Questions
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Operations in

170+

countries

31%

of total
worldwide IBM
population are

Women

375,000+ 350 e

employees worldwide in 7 regions

Nearly

50%

work
remotely on a
typical day

60%

less than
10 years of

service

of | BMOs
are millennials
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Advocacy model

Actions are described by three models:
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WHEN IN ROME EMBASSY ADVOCATE
Adhere 1o the norms Implement and enforce profective Support local LGBT aclivism
of the jurisdiction policies and LGBT-supportive and lobby local legislators
meqasuras on corporate campuseas to enact protective laws
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A rich history of advocacy & an evolving
Inclusion strategy
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IBM Equal Opportunity Policy Letter 0 1953
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Commi t ment

The employees of IBM represent a talented and diverse workforce. Achieving the

full potential of this diversity is a business priority that is fundamental to our competitive
success. A key element in our workforce diversity programs is IBM's long-standing commitment
to equal opportunity.

C
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Business activities such as hiring, promotion, and compensation of employees,

are conducted without regard to race, color, religion, gender, gender identity or
expression, sexual orientation, national origin, genetics, disability, or age. These business
activities and the design and administration of IBM benefit plans comply with all applicable laws,
including those dealing with equal opportunity. For qualified people with disabilities, IBM makes
workplace accommodations that comply with applicable laws, and which IBM determines are
reasonable and needed for effective job performance. In respecting and valuing the diversity
among our employees, and all those with whom we do business, managers are expected to
ensure a working environment that is free of all forms of harassment.

This policy is based on sound business judgment and anchored in our IBM Values. Every
manager in IBM is expected to abide by our policy, and all applicable laws
on this subject, and to uphold I BM&s commi!t

Virginia M. Rometty
President and Chief Executive Officer
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2016 0 advocacy in action in the USA

Q2 2016
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Stated our opposition to discriminatory legislation in Tennessee

Asked the Missouri House of Representatives to not approve passage of SJR39

Commended pro-inclusion Executive Orders in Pennsylvania

Made known our disappointment to Mississippi governor for his signature of HB1523

Urged governor of Mississippi not to approve HB1523

Q1 2016
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Issued statement opposing the passage of HB2 in North Carolina

Q2 2015

Sent a letter to the governor of Louisiana strongly urging him to not sign the Marriage and Conscience Act

Sent a letter to the governor of North Carolina opposing Religious Freedom Restoration Act in North Carolina

In addition, we have signed on to amicus briefs and joined other companies speaking out against inequality

Signed on to support the Equality Act

Joined 14 global companies to launch the first businessled coalition to support LGBT inclusion around the world
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Global policies and programs supporting
LGBT advocacy

V Marketplace practices
V Working with NGOs
V Keys to successful partnerships

V Workplace practices
V Global LGBT Council ¢ Vital Few
V Business Resource Groups, Domestic Partner Benefits, Voluntary seHidentification
V LGBT Leadership Development - Out Executives & Out Role Models

V Key take-aways
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BMOs gtlatedicdGBT NGO partnerships
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Desired outcomes of NGO partnerships

V Insights in the local LGBT constituency needs:
V' What are the issues of the local LGBTIQ community ?
V' What would make employees feel welcomed and valued ?
V' What would help maximize employee engagement ?

V' What would help to maximize the relationship of IBM
with their constituents in the marketplace?

V' Corporate Social Responsibility:
V' Feedback on social impact / corporate citizenship
V' Give back to the LGBT community
V' Providing thought leadership
V' Build mindshare

V' Market place:
V' Meeting with customers and partners
V' Be recognized as leadenn LGBT / diversity




Ground rules for successful partnerships

V' Respect each others differences
V Define mutual goals, and how to support each others objectives
V' Look for ways your corporation can support NGOs to mature and scale faster

VV Communication is key, agree on a structure, who is meeting who, and who is
making decisions, connect on various levels

V' Create global corporate strategies and policies, and execute locally

VV Engage executives / seniors on the NGO (advisory) board

V' Consider the potential pitfalls, to avoid risk and negative consequences
V Define programs and deliverables, such as events, research, publications

V Look for ways to work together with legislators and governments, embedding
and legalizing social change

V Impact is hard to define, but define ways to measure success
VV Make a clear investment / sponsor plan
VV Make the collaboration fully transparent. Hidden agendas will always come out
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Example: Founding Member
of Workplace Pride

Workp[ace g
Pride - ¥ o
V IBM, ING and TNT started the Dutch foundation in 2005 '"/S“"“ = =
V IBMers actively involved in the (advisory) board and > s @& M
event planning ) e = e
\VV Promote membership with other corporations and B o
accenture ING i

governmental organizations
V' Organize connecting network events, presenting IBM

practices and offerings pﬁ%ﬁ
V Create the Declaration of Amsterdam, with 10 steps for 2=

LGBT Inclusion

V. Promote and develop benchmark with other
OUIl EOPUEUPOOUWEOEWXxEUUOI Uw- &. zUwlI BRxT UOwOI 1 UPOT Uwb
Germany, France and Brussels

V' Annual conference with IBM as sponsor for 10 years

V/ UOOOUI wEOOOOEOUEUDPOOwWPHPUT woOUIT 1 Uw- &. zU

V Organise boat during Amsterdam Canal Pride

V Research and publications with universities and EU
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